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Agenda

Taking a journey to develop community
indicators

Using community indicators



Indicator setting is like taking a journey...




Making a change and deciding where to go

(

Change in leadership — both elected officials and our appointed City
Coordinator

g

Response to staff direction: “Develop measures for Minneapolis’ adopted
values, goals and strategic directions and seek stakeholder and community
perspective on measures to be developed.” — March 2014

J




Prioritizing: making time to get ready and take the trip

4 R
Examining current performance monitoring programs
\ y,
4 R
Pausing existing programs

[ Sense of urgency to launch a new program
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Making a list of everything you might need

Developed * Existing: Sustainability Indicators, Results Minneapolis

comprehensive list [N
» New: Measures from STAR Communities Rating System,

Healthy Communities Transformation Initiative (HCTI), other

of potential
indicators city indicator projects
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Packing: Taking a smaller suitcase

Developed * Existing: Sustainability Indicators, Results Minneapolis

* Criteria:
— Strong connection to one of our city goals
— Community-wide
— Actionable
— Data is readily accessible

» Additional criteria preferences:

— Data can be broken down by geography and/or demographics
— Datais timely
— Data can be updated annually

10/18/-



Researching where to stay and what to do, weather

* Engaged a broad swath of Minneapolis residents, especially focusing on )
communities of color, youth, seniors and City employees

» Asked the question “what does success look like” for each of our city
goals

* Piloted use of different technology, including crowdsourcing, as well as
in-person events and marketing in the community Y,

\
* Worked with departments to decide and refine measures of community
indicators

» Each meeting was attended by between 8 and 20 department heads and
Feedback City Leaders directors across all City departments

Y,
N\
* Met individually with Council Members to review potential indicators
* Presented before committee
Feedback Ele.ct.ed » Adoption of indicators by entire Council
Officials y




Roundtable

calendar

City Goal Results Minneapolis

All roundtable s held from &:30-9:45 am.
in room 132 of Minneapolis City Hall;

350 South Fifth Street

DECEMBER 2, 2015

CHILD + IMFANT
DISPARITIES

Indicators:

o Infant mortality rate
[One Minneapolis)

e Third grade reading
proficiency
(One kinneapolis)

Calendar wpdated September 21, 2016

OCTOBER 26, 2016

AIR QUALITY +
ASTHMA

Indicators:

e Outdoor air quality
[Great places)

o Asthma
hospitalization rate
[(Ore Minneapolis)

JULY 2017

CLIMATE CHANGE +
WASTE

Indicators:
* Waste stream
(Great places)
s Greenhouse gases
(Great places)

DECEMBER 2016
RESIDENT SURVEY

Indicators:
s Cuality of City services
(& City that warks)
o aluefortax dollar
(& City that warks)
e Access to City information
(A City that warks)
e Resident trust of Minneapaolis City
govemment [One Minneapaolis)

AUGUST 2017

ECONOMIC
DEVELOPMENT

Indicators:

& Sales+ use tax (A& hub of economic
activity and innovation)

s MNumber employed in business
startups (& hub of economic
activity and innovation)

e Creative vitality (Great places)

Taking off on your journey

JANUARY 27, 2016
ECONOMIC SECURITY

Indicators:
s Poverty
[Ore Minneapolis)
s Ayverage monthly
earnings
(& hub of economic
activity and innovation)
e Unemployment
(Ore Minneapolis)

JAMUARY 11, 2016
FOOD SYSTEM

Indicator:
s Healthy food access
[One Minneapolis)

OCTOBER 2017

HOUSING QUALITY +
AFFORDABILITY

Indicators:

+  Quality housing*
[Living well)

e Cost-burdened
households
[Living well)

JUNE 22, 2016

HEALTHY LAKES, RIWVERS
+ STREAMS

Indicators:

e Lake Assthetic+ User
Recreational Index
(Great places)

s Impaired water bodies
[(Great places)

MARCH 2017
TRANSPORTATION

Indicators:

s Commute mode share
(Living well)

o Quality of roads and
bridges (Great
places)

DECEMBER 2017
CRIME + SAFETY

Indicators:
«  Equitable justice
system
[One Minneapolis)
s« Safety (Living well)

AUGUST 24, 2016
JOBS + SKILLS

Indicators:

s Employment
(& hub of economic
activity and innavation)

& Educational attainment
(& hub of economic
activity and innovation)

MAY 2017
CITY EMPLOYEES

Indicators:

s City employes
engagement (& City
that works)

s Diversity of City
workforce (& City that
works)

JANUARY 2018

COMPLETE + LIVABLE
NEIGHEORHOODS

Indicators:

¢ Complete and livable
neighborhoods* (Living
well)

e Access o green space
(Great places)

s Parksthat meet
household needs*
[Great places)



Changing plans as mistakes are made

¢

® P 4

r A
Deciding on indicators without being able to provide a clear sense of how
they would be used.

Y y,
r A
Concrete measures — abstract goals

Finding new capacity

T0/ I3/ Z
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Reporting on community indicators

SZEZ::r:Znt > Report Citywide
Observations > Insights
Narrative > Key takeaways
Panels > Roundtables
Static > Dynamic

10/18/2016 11



We're not in this alone
Department-level reporting =2 Citywide reporting

77N\ 77N 77N\
Communilty Planning ana Regulatory Services Health Department
Economic Development
RN 7~ N\ RN
Number, location and Quality of rental Saf ‘h .
value of housing housing atety ot HOUSING

N NS N
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We're not in this alone
Department-level reporting =2 Citywide reporting

VR

Housing Quality and
Affordability

N S
7~ N\ 7~ N\ 7~ N\
Quality of housing Value and cost of Number of different
units housing units types of housing units

N N N
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Make it analytical
Observations =2 insights

The capacity to gain an accurate and deep intuitive
understanding of a person or thing

Insight

Not an observation — it explains why

Advantageous when using community indicators for
which the City is not solely responsible

“Generating insights like this is really a pattern-recognition skill. In other
words, you aren't just reporting what you observe as you observe it. Rather,
based on everything you know and have experienced, you're making
connections and interpreting the patterns you see.” — The Atlantic
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Make it analytical
Observations =2 insights

Too many 3 grade students in Minneapolis public and charter schools are far from
prepared to make the fourth grade transition from “learning to read” to “reading to
learn”.

Number of 3" graders in each achievement level, 2015

More than 1,807 children, or 46% of
third grade students in Minneapolis
m Exceeds schools, are far from proficiency

Meets

27% M Partially meets

W Does not meet

10/18/2016 15



Make it easy for the reader
Lengthy narrative = key points

Table of Contents

Community Planning & Economic Development

Performance Measures

Goal 1: Increase Equitable Access to Economic and Housing Opportunities

Concentrated Areas of Poverty (Map) 5
Private Investment: Value of Building Permits (Map) 3
Private Investment: Number of 1-4 Unit Infill Development Permits (Map) 7
Number of Jobs inthe City 8
Unemployment Rate by Race 9
Minneapolis Opportunity Areas (Map) 10
Minneapolis Guided Growth (Map) 11
Business Technical Assistance Program (B-TAF) Featured Businesses 12
Community Planning and Economic Program investments (Map) 13
Adults Placed in Jobs by Minneapolis Employment and Training 14

Goal 2: Increase Population and Job Diversity

Population Change Relative to Seven-County Region (Map) 16
Completed Housing Units Supported by the City 17
MinneapolisJobs as Functionof Employment Size, Concentration, and Change 18
Commercial Business Prospects Landed/Lost 23
Ordinance Changes Allowing New Types of Business in the City 24

Continued on nextpage...

Results Minneapolis: CPED
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November 12, 2014

Table of Contents

Community Planning & Economic Development

Performance Measures

Goal 3: Minneapolis Is a Great Place to Live and To Do Business

Residents Rating of Minneapolis as a Place to Live 26
Residents Rating of Minneapolisas a Place to Live, by Neighborhood 26
Residents Rating of Minneapolis as a Place to Live, by Race 27
Livability 27
Estimated Market Value — Residential Property (Map) I8
Estimated Market Walue — Commercial & Industrial Property with Commercial Corridors (Map) 29
Great Streets Business District Support Controcts 32
Great Streets: Fogode Granis Given & Dollars Invested and Leveroged 32
Cross-Divisional and Cross-Departmental Activities 34
Urban Design Activities (Magp) 34
Minnegpolis Arts Commission Public Arts Advisory Panel Design Reviews (Map) 35
Public Art Permit and Design Reviews 36
Public Art Intercept Survey: Does this Artwork Contribute to this Place? 36
City of Minneapolis 2014 Arts in Public Places (Map) 37

Measures inregular test are“influence™ level. These megsures ore high-level megsures that the department wants to impoct with its work.

Megzures initolics gre Tupparting” megsures. They con add comtext to the influence level megsures, represent the progremmatic or

operstionsl ectivities of the department, or be the direct outcomes of the department’s work.

Reculits Minnegpolis: CPED Movember 12, 2014




Make it easy for the reader
Lengthy narrative = key points
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ncrease Equitable Access to Economic and Housi

Opportunities

Minneapolis Unemployment by Race [ACS 3-Year Estimates)

15.3%

1.5%

11.2%

People of
‘Color Average

a3
o
~
305 = N
E -
Mom o
253 = N Ed £
a— M B
20% A
Fa
15% oA A
= = s R
= £ = M = g0
wsq 53 w ~ g ™
I i
5%
0% T T T T
White Black American Aszian Hispanic
Alone Indian [Lating
W 2005-2007 m 2008-2010 m 2011-2013 W 2016 Target
Notes:

1) 2016 Target is working toward eliminating race/ethnicity disparities in unemployment for Minneapolis residentswitha
benchmark of 2 25 percent reduction by 2016, uzing 2007 3-year estimates azabazeline.
2)To be considerad "unemployed" in the ACS survey, 3 rezpondent must not beworking and be availableto work. It iz

acceptableto be pazsively looking for work.
Source: U5, Census Buregu American Community Survey 3-year estimates

Why is this goal important?
“We all do better when we all do better” Paul Wellstone

Across the country and in Minneapolis, geographic and racial disparitiesin income, education, and home
ownership have grown over recent decades. MinneapolisSaint Paulhasthe widest racial disparities in
income and education of any major metro region. At the same time, our population isagingand becoming
more diverse. To continue to be a great city, we will need to ensure thatevery residenthas access to 21st
century skills and the opportunity to secure a family-supporting career. We need “everybody in”

As the population ages and changes, we need to ensurethat we provide housing opportunities for every

age and income bracket, invibrant neighborhoods.

What will it take to make progress?

CPED's 2014-17 businessplan articulates measurable objectives towards our goal of equitably growing a

sustainable city with more people and more jobs. City and partner support of these objectives and excellent

executionwill enable us to close the disparity gaps and provide equitable accessto opportunities. Key

ohjectives include:

= Supporting Minneapolis businesses with the potential to grow jobs (e.g., DC Group and Unison
expansionsin North Minneapolis; BusinessTechnical Assistance Program (B-TAP) service recipients)

= Increasing the competitiveness of Minneapolis residents for available jobs

= Increasing homeownership throughoutthe city by providing mortzage financing and homeownership

incentive programs
= Guiding growth to transit corridors and activity centers

= Meeting the needs of new and existing residents and businesses, and giving special attention to the
needs of growing demographic categories, including seniors, new Americans, and families

Results Minneapolis: CRED November 12, 2014
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Make it easy for the reader
Lengthy narrative = key points
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Insights

An analyssof both MinneapolisPublic Schoolsand charter school student achievement data and City
datavyielded thefour insiehts below, which resulted in a set of questions for the roundtable to consider.

There is a wide and persistent racial achievement gap in Minneapolis

* The 3™ gradereading achisvement gap betweenwhite and black third grade students was 51
percentage poirntsin 2015.

*  This achievement gapremains relaively unchanged in Minneapolis Withthe exception of Asianand
Pacific Isbnder students, thegap is consistently 50 percentage points or more for students of color.

Third grade classes in Minneapolis schools are segregated
+  Only 30% of public elementary schoolsin Minneapols public and charter schoolshave enough white
and black thirdgrade students to calculae an achievement gap.

Stahility is an important factorin the achievement of students, whether it is in the home,

atschool or in a community

*  Proficiency ratesareimpacted by a student's mobility inand out of schools; stability ina child's
community and family |ife impact student outcomes aswell.

*  This includes parents with sable employment and incomes as well as predictably safe homes,
neighborhoods and ervircnments.

nvestments that promote stability are happening in geographic areas with the lowest

proficiency rates

* Resourcesareconcentrating in areaswith schools that havethe lowest proficiency rates. Examples
include: federalinvestments and quality rated childcare, and City investments, like housing and
workforce development.

Questions

1. Low achievement in 3™ grade reading proficiency is linked to chronic stress and

trauma resulting from instability - how does lack of stability cortributeto these factors?

2. What touchpoims does the City have to influence stability?

3. Stabiliy could mean limiting disruption for families and it alsocould mean creating opportunity for
upward mobility. How couldwe consider these different impacts when making policy decisions?

18



Make it easy for the reader
Lengthy narrative = key points
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The proportion of students who are far from proficiency increases

as mobility of students within the 3" grade increases.

*  The mobility indexiz a measure of student transfers in and out of 3 school, not necessarily 8 measure
of iftheir housing iz mobile. It i measures as aratio of numberof studentstransferring in and out of
the school compared to total enroliment on October 1.

Ard Grade Achievement Levels and Mobility Index, by schaal, 2014
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B Does net meet proficiency W paobility Index
M Partially maeets proficlency

M Meets proficiency

W Exceeds proficiency

What do the achievernent level categories mean?
“#chisvement Level Descriptors” descoribe the Minnesota Academic Standards’ four levels of
achievement. These help to distinzuish between students who are dose to proficiency and stedents
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Thinking differently together
Panel presentation = roundtable conversation

Panel-style format > Roundtable format
(facilitated discussion)

No presentation > Brief presentation
focused on key
insights + questions

Open to the public > Community subject
matter experts invited
+ open to public

10/18/2016
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Making room for analysis
Static paper reports = interactive data visualizations

Level of educationa..

Minneapolis educational attainment by race/ethnicity and sex @ = bachelor's de..
(2010-2014) () = high schoal di.-

|l lessthan a high ...

} . || some college or...
a bachelor's degree or higher

|| Total
N ative
American Hispanic or - - Ra thnict
) Black or ) Hawaiian _ White, not ce/ethnicity
ndian and R R Latino Some other wo or e N .
Asian African o and Cther White Hispanic or ] All
Alaska A . ethnicity Pacific race more races Lati Wl ) di
N ative MEMEAN  (any race) no ¥| American India...
slander |#] Asian
100% |#| Black or African...

|#] Hispanic or Lati--
|#| M ative Hawaiia...
|#] Some other race
|#| Two or more ra...
|#] White

75% |#| White, not Hisp...
Sex
|| female
|#] female and male
I male

. Data source: LS.

50%
Census Bureau, 2010-
2014 American
Comm unity Survey 5-
year estimates, Tables
C15002A through
C15002H. Includes
population 25 years
and over. Data are
based on asample
and are subject to
sampling variability.
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http://www.minneapolismn.gov/coordinator/rm/Monitoring/CityGoalResultsMinneapolis/jobsandskills

Making room for analysis
Static paper reports = interactive data visualizations

Level of educationa...

Minneapolis educational attainment by race/ethnicity and sex @ 2 bachelor's de...
(2010-2014) @) 2 high school di..

|#! less than a high ..
|l some college or...

essthan a high school diploma & high school diploma (includes equi.. a bachelor's degree or higher ] Tatal
Race/ethnicity
Black or:ﬂ\fr'can White Black Dr:ﬂ.fr'can White Black or,_‘!\fr'can White oAl
American American American B .
|| American India..-
|| Asian
100% |#| Black or African...

|| Hispanic or Lati...

|| Native Hawaiia...

|_| Some otherrace

|| Two or more ra...

%] White

|_| White, not Hisp...
75%

Sex

|# female

|| female and male

%] male

Data source: U5,
Census Bureau, 2010~
2014 American
Community Survey 5-
yearestimates, Tables
C15002A through
C15002H. Includes
population 25 years
and over. Data are

based on a sample
and are subject to
I sam pling variability.
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http://www.minneapolismn.gov/coordinator/rm/Monitoring/CityGoalResultsMinneapolis/jobsandskills

Lessons learned and next steps

Lessons learned
Working through change — getting the City on board

Next steps
Operationalizing roundtable outcomes
Better involving community

Streamlining our internal processes

10/18/2016 23



Questions?

Want more information?

Visit: www.minneapolismn.gov/citygoalresults

Contact: andrea.larson@minneapolismn.gov or laurelyn.sandkamp@minneapolismn.gov

10/18/2016 24
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