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FINDING TALENT WILL BE A 
SIGNIFICANT MANAGERIAL CHALLENGE 
FOR ALL HIGH-TECH COMPANIES . . .
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Source: Global Forces Executive Opinion Survey
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SHEER NUMBERS ARE DECEIVING: 
SUITABILITY, ACCESSIBILITY AND 
COMPETITION LIMIT LOW-WAGE SUPPLY
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TOTAL AND SUITABLE POOL OF YOUNG 
PROFESSIONAL ENGINEERS
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CAGR 2003-2008x
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CAGR 2003-08

150
128

81
317
290

486
82
115
158

22
49
27
15

667
1,589

1,021

538
159

528

U.S.

India 
China 

U.K. 
Germany 
Canada 
Japan 
Philippines 
Russia 
Poland 
Mexico 
Brazil 
Ireland 
Malaysia 
Hungary 
Czech

Thousand, 2003

6
3

2
5

0
8

7
1

9
10

5
8

4

2
2

6

6
* University degree in Engineering (except civil and agriculture) and computer science/IT; ≤7 years of work experience

** Sample includes 36 developed and developing countries, covering 74% of worldwide non-agricultural labor supply
*** Australia, Canada, Germany, Ireland, Japan, South Korea, U.K., U.S.

**** Argentina, Brazil, Bulgaria, Chile, China, Croatia, Colombia, Czech Republic, Estonia, Hungary, India, Indonesia, Latvia, Lithuania, Malaysia, 
Mexico, Philippines, Poland, Russia, Romania, Slovakia, Slovenia, South Africa, Thailand, Turkey, Ukraine, Venezuela, Vietnam

Source: HR interviews; country labor and graduation statistics; McKinsey Global Institute analysis
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11% OF WORLDWIDE SERVICE JOBS 
COULD BE PERFORMED REMOTELY
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theoretical maximum  
• Physical 

presence required
• Local knowledge 

required
• Complex 

interactions required

NYO-ZXE088-20060323-SG1

5

OCCUPATIONS MOST AMENABLE TO 
GLOBAL RESOURCING

* Generalist accounts for 36% and support staff accounts for 39% of employment in sectors analyzed
Source: McKinsey Global Institute analysis
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OFFSHORING WILL REMAIN MODEST 
OVER THE NEAR-TERM

Employment (2003)

Thousands of jobs
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Healthcare 1.2% of total demand 
for services in 
developed countries
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FACTORS THAT INFLUENCE DEGREE OF 
ADOPTION

Sector Sector 
characteristics characteristics 
and dynamicsand dynamics

• Cost pressure
• Cost differential

Organizational,  Organizational,  
operational, operational, 
and technicaland technical

Legal, Legal, 
regulatory, regulatory, 

political and political and 
socialsocial

• IP regulation
• Labor market 

regulation

• Management attitude
• Process suitability
• Sufficient scale
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• Ensure attractiveness of the U.S. as an offshoring location (on factors other 
than cost)
– Enhance productivity leadership through global competition and 

competitiveness
– Build on strengths: market potential, vendor landscape, policy 

environment and risk profile
– Upgrade quality of infrastructure broadly
– Address liability and escalating costs of healthcare to employers

• Grow and nurture engineering pool and other high-value added 
occupations through education initiatives

• Facilitate the difficult change, expanding participation and easing 
dislocation while maintaining labor market flexibility
– Tax credits to employers for retraining
– Continuing education grants
– Portable insurance and pensions
– Wage loss insurance

POLICY CHALLENGES FOR THE U.S.


