
“I came to see in my time at IBM 

that 'culture' isn't just one aspect 

of the game - it is the game.”  

- Lou Gerstner (1942- ), Former IBM CEO, 

credited with its turnaround 
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MESA Culture of Success 

http://www.youtube.com/watch?v=K1A6B6l9Hvo 



Concept Vehicle: Diversity & Inclusion 

Increased Sense of Belonging 

Internal Locus of Control 

Validation of Students 

Learned Optimism (Empowerment) 

Self-Efficacy 

Student Engagement & High Expectations  
(Proven Interventions for STEM Student Success) 

Resiliency (Competence in the face of  
significant challenges to achievement) 

Emotional Intelligence 



A Model for the Inner Core 

of a Learning Culture of Success 
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What is “culture”? 



 "the customary beliefs, social forms, and  

material traits of a racial, religious, or social group"  

 "the characteristic features of everyday existence 

shared by people in a place or time <popular culture>"  

 "the set of shared attitudes, values, goals, and  

practices that characterizes an institution or 

organization <a corporate culture>"  

 

What is “culture”? 



What is “culture”? 

Military 

Culture 

Learning 

Culture 



Responsibility & Choice 

Victims … 

 Blame others 

 Complain 

Make excuses 

 Repeat ineffective behavior 

 “Have to” do things 

 Pretend their problems 
belong to others 

 “Try” 

  Give up 

FAILURE 
Victims seldom achieve goals 

Creators … 

Accept responsibility 

Take actions 

Seek solutions 

Do something new 

“Choose to” do things 

Own their problems 

Commit & follow through 

Take control of their 
choices & their lives! 

SUCCESS 
Creators often achieve goals 

Reference: Downing, Skip. On Course: Strategies for Creating  Success in College and in Life 



Secret to Success 
a.k.a. African Village Story 

“When you find something in life 

that you want as much as you want 

to breathe, then you will find the 

secret to success!” 











STEP Partnership of San Diego (SPSD), 7/2008 

 
                    

              MESAdvantage Student Report Card                                 Year:  ____________________ 
 

 

                Student name: ___________________________________  School: ___________________   

  Notes:  * Documentation available 
 

Industry Based Standards - Student Activity Checklist 
Date 

Completed 
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Participate in MESA Networking Events (e.g. Jr. Shadow Day, Transfer visits, Banquets, etc)   

Research opportunities for educational advancement   

Establish connection with prospective educational institutions (e.g. with student support 
services, with student clubs, or with a university advisor) 

  

Enroll in a class (in major) at prospective transfer institution   

Explore and participate in field or lab research opportunities   

Take SAT or GRE (MCAT, DAT, etc) prep class and exam, apply to college or grad school   

Other: ________________________________________________   
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 Meet with counselor once per semester to review progress in major*   

Complete semester by semester plan of classes required to transfer or to graduate*   

Complete time management plan each semester*   

Complete StrengthsQuest assessment    
Other: ________________________________________________   
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Complete MESA Orientation course/workshop/Saturday Academy*   

Participate in Academic Excellence Workshops   

Attend academic seminars   

Compete in MESA competitions (e.g. MESA Days, MESA Olympics, Walk-on-Water, etc.)   

Seek additional academic support (e.g. tutoring)   
Participate in Peer Mentoring   

Serve as AEW Facilitator or MESA Tutor   

Apply to at least one scholarship program each year*    
Other: ________________________________________________   
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Participate in organized educational community service programs (e.g. MESA Days, Granger 
Event, etc.) 

  

Participate in organized non-educational community service programs (food drives, clean-up 
San Diego, etc.) 

  

Tutor/Mentor others   
Other: ________________________________________________   
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Resume, Cover Letter and reference list*   

Participate in Job or Mock or informational interviews*   

Join a professional or student organization (e.g. NSBE, IEEE, PASE, SHPE, SWE, etc.)   

Serve as student chapter officer    

Attend Industry Training Academy    

Attend Professional Development Seminar(s) and activity(ies)* (e.g. summit, interview 
skills, Science Opportunity Day, Joint Planning Conference-JPC, tours, etc.) 

  

Research Companies*   
Job Shadow Industry professionals at work   
Obtain industry mentor       

Obtain experience via internship or volunteerism   
Other: ________________________________________________   

Director’s Evaluation: ________________________________________________________________________________
  

San Diego      Alliance 

____________________ 
      Director signature 

__________ 
      Date 

____________________ 
      Student signature 

Industry “Standards”: 

 Academic Support 

 Counseling 

 University Bridging 

 Industry Exposure 

 Community 

MESAdvantage 

Report Card 



Culture of Effective Leadership 
Foundation for Leadership Development 



http://www.sdcity.edu/mesa 



Home for the MESA Family! 



The Corner Man says … 

There is no crying in MESA,  

we’re in this fight to win it! 
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“Color of the Sky” 



Unstoppable! 

MESA Creators, we may come from 

diverse backgrounds and seek different 

goals, but we share one thing in common, 

the MESA Culture!  We are the engine of 

prosperity, the future leaders of our 

respective fields, and above all else we 

have what it takes.  

The time will come when you get to inspire others,  

until then I challenge you to:  

Walk like you're paving the way, chase after your goals like 

you want to breathe, go hard and become unstoppable! 
 



We are the best! 

Happy Thanksgiving Corner Man! 

I’m thankful to have you in my life 

for all the skills you are teaching 

me and the opportunities you are 

giving me as well!  

Have a great day with your family.  

We are the best!  

I am a MESA Creator 
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MESA works! 
Questions? 


