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The Challenge:

How do we reduce the incidence and prevalence
of negative cognitive, affective, and behavioral
outcomes among youth in the United States?

Provide effective family-focused interventions at
sufficient scale and reach

With sufficient quality and fidelity
* To strategically identified populations

Sustained over generations

Bumbarger, B. and Perkins, D. (2008). After Randomized Trials: Issues related to dissemination of evidence-based interventions. Journal of
Children’s Services,3(2), 53-61.

Bumbarger, B., Perkins, D., and Greenberg, M. (2009). Taking Effective Prevention to Scale. In B. Doll, W. Pfohl, & J. Yoon (Eds.)
Handbook of Youth Prevention Science. New York: Routledge.



Pennsylvania’s Blueprints Initiative

A 20-year Case Study in Scaling
Evidence-based Programs




The Menu of EBPs in PA’s Initiative™

Olweus Bullying Prevention Program (OBPP)
Promoting Alternative Thinking Strategies (PATHS)
Big Brothers Big Sisters of America (BBBS)
Multidimensional Treatment Foster Care (MTFC)
Strengthening Families Program 10-14 (SFP)
Project Towards No Drug Abuse (Project TND)

Life Skills Training (LST)

Incredible Years (1YS)

Functional Family Therapy (FFT)

Multisystemic Therapy (MST)

Aggression Replacement Training (ART)
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Pennsylvania’s EBP
dissemination in 2013...

Grant Programs

M selact all types
@cpes MTFC FFT @ @7
@ st OBPP paTHS - @sFp Other

MNumbers within mrarkers indicate the rumber of grants awarded to the agency
Markers witheut & number indicate agencies with orly 1 grant

Boundary Layers

Counties [ state House Districks
schoal Districts [ State Senate Districts




The Challenge:

How do we provide effective family-focused
interventions at sufficient scale and reach to
reduce the incidence and prevalence of neqgative
cognitive, affective, and behavioral outcomes
among youth in the United States?




A Few Recommendations...

Better and more sophisticated data systems infrastructure —
both for problem identification and impact assessment/CQl

Greater focus on capacity building (at scale) — less what,
more how

Establish a distinct “intervention optimization and delivery
infrastructure” that is separate from the conventional
system for discovery and innovation (R&D)

Build infrastructure for continuous quality improvement at
every level (practitioner, provider organization, systems)



The Menu of EBPs in PA’s Initiative™

Olweus Bullying Prevention Program (OBPP)
Promoting Alternative Thinking Strategies (PATHS)
Big Brothers Big Sisters of America (BBBS)
Multidimensional Treatment Foster Care (MTFC)
Strengthening Families Program 10-14 (SFP)
Project Towards No Drug Abuse (Project TND)

Life Skills Training (LST)
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Creating Fertile Ground for EBPs
Risk-focused Prevention Planning

(the Communities That Care model)

Form local coalition Collect local data on

of key stakeholders tisk and protective

factors

Re-assess risk Use data to
and protective identify priorities
factors

N &

Select and implement
evidence-based program that

targets those factors




Graph 7: Risk Factor Scores for Centre County: Community. Family, and School Domains.
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Community-Monitoring
Systems:
TRACKING AMD IMPROVING THE

WELL-BEIMG OF AMERICA'S
CHILDREM AND ADOLESCENTS

Patricia Mrazek, M.5W, Ph.D.
Anthony Biglan, Ph.D.
). David Hawkins, Ph.D.
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UNDERSTANDING THE VALUE OF

BACKBONE ORGANIZATIONS

IN COLLECTIVE IMPACT

Achieving Large-Scale Change through Collective Impact
Involves Five Key Conditions For Shared Success

Common Agenda: All participants have a shared vision for
change includinga common understanding of the problem and a
joint approach to solving it through agreed upon actions

Shared Measurement: Collecting data and measuring
results consistently across all participants ensures efforts
remain aligned and participants hold each other accountable

Mutually Reinforcing Activities: Participant activities must be
differentiated while still being coordinated through a mutually
reinforcing plan of action

Continuous Communication: Consistent and open
communication is needed across the many players to build
trust, assure mutual objectives, and appreciate common
motivation

Backbone Support: Creating and managing collective impact
requires a separate organization(s) with staff and a specific set of
skills to serve as the backbone for the entire initiative and
coordinate participating organizations and agencies

Backbone Organizations

Types of
Backbones

Funder-Based

New
Nonprofit

Description

One funder initi-
ates CI strategy as
planner, financier,
and convener

New entity is
created, often by
private funding,
to serve as
backhone

Examples

Calgary Homeless
Foundation

Community
Center for
Education Results

Nonprofit

Government

Shared Across
Multiple
Organizations

Steering
Committee

E non-
profit takes the
lead in coordinat-
ing CI strategy

Government
entity, either at
local or state level,
drives CI effort

Numerous
organizations
take ownership
of CI wins

Senior-level
committee with
ultimate decision-
making power

0 ity
Chicago

Shape Up
Somerville

Magnolia Place

Memphis
Fast Forward

+ Ability to secure start-up funding
and recurring resources

+ Ability to bring others to the table
and leverage other funders

+ Perceived neutrality as facilitator
and convener

+ Potential lack of baggage

+ Clarity of focus

+ Credibility, clear ownership, and
strong understanding of issue

+ Existing infrastructure in place if
properly resourced

+ Public sector “seal of approval”

+ Existing infrastructure in place if
properly resourced

+ Lower resource requirements if
shared across multiple organiza-
tions

+ Broad buy-in, expertise

+ Broad buy-in from senior leaders

across public, private, and nonprofit
sectors

Cons

# Lack of broad buy-in if CI effort seen
as driven by one funder
# Lack of perceived nsutrality

+ Lack of sustainable funding stream
and potential questions about fund-
ing priorities

+ Potential competition with local
nonprofits

+ Potential “baggage” and lack of
perceived neutrality

# Lack of attention if poorly funded

4 Bureaucracy may slow progress

+ Public funding may not be
dependable

# Lack of clear accountability with
multiple voices at the table

+ Coordination challenges, leading to
potential inefficiencies

# Lack of clear accountability with
multiple voices




Multi-Agency Steering Committee
(Justice, Welfare, Education, Health)

Resource Center
for Evidence-based Prevention and Intervention

Programs and Practices

Improve Quality of

Commur.nty Evidence-based Juvenile Justice
Prevention Programs Programs and
Coalitions Practices

Support to S i

A unique partnership between policymakers, researchers, and
communities to bring science to bear on issues of public health and
public safety
The EPISCenter is a project of the Prevention Research Center, College of Health and Human Development, Penn State University,

and is funded by the Pennsylvania Commission on Crime and Delinquency and the Pennsylvania Department of Public Welfare
as a component of the Resource Center for Evidence-Based Prevention and Intervention Programs and Practices.
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EP;SCelzte/

EVIDENCE-BASED PREVENTION & INTERVENTION SUPPORT CENTER

Evidence-Based Resources & .Umning
Programs (EBP) Research ents

Weicome 10 e criouenter

We have some great new resources on our "maps" page!

The EPISCenter is a project of the Prevention Research Center, College of Health and Human Development,
and Penn State University, with funding and support from the Pennsylvania Commission on Crime and

Delinquency (PCCD) and the Pennsylvania Department of Public Welfare (DPW) as a component of the Resource

Center for Evidence-Based Prevention and Intervention Programs and Practices@’. The EPISCenter supports
the dissemination, quality implementation, sustainability, and impact assessment of a menu of proven-effective
prevention and intervention programs, and conducts original translational research to advance the science and
practice of evidence-based prevention.

Find us on Facebook

EPISCenter

PiSCouta™ | 1) ike | 161

Home About Us Contact Us

That Care (CTC)

W Follow @EPIS_Center &

EPISCenter
PiSCaur | A Like | 161

Popular Content

Functional Family Therapy

LifeSkills Training Program

Promoting Alternative THinking
Strategles

Strengthening Families Program
10-14

Olweus Bullying Prevention
Program




BEDSIDE PRACTICE

Basic Science Research

Human Clinical Research
T1

Clinical Practice

o g Case Series Controlled Observational Delivery of Recommended Care
Prgcllnlcal Studies Phase 1 and 2 Studies to the Right Patient at the Right Time
ATITEL HESEE Clinical Trials Phase 3 Clinical Trials Identification of New Clinical Questions

J ' and Gaps in Care

TRANSLATION
TO HUMANS

T2 Practice-Based Research T3
Guideline Development Dissemination
Meta-analyses Phase 3 and 4 Clinical Trials Research
Systematic Reviews Observational Studies Implementation
Survey Research Research

TRANSLATION
TO PATIENTS

TRANSLATION
TO PRACTICE




Clinical
Need

Intervention
Design

Evidence-
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W/HEN YOU SLIP
ON ICE, YOUR
FOOT KICKS
PADDLE (A),
LOWERING FINGER( B)
SNAPPING TURTLE (C)
EXTENDS NECK
TO BITE FINGER,
OPENING
ICE TONGS ( D) AND
DROPPING PILLOW (E)
THUS ALLOWING '
YOU TO FALL
ON SOMETHING
SOFT/
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Home About Us Contact Us

Juvenile Communities
Justice That Care (GTC)

The Incredible Years

Evidence-based Programs
7 people recommend this. Be B

Training
the first of your friends.
Big Brothers Big Sisters
The Incredible Years programs are research-based, proven effective for reducing children’s Functional Family Therapy

aggression and behavior problems and increasing social competence in home and school
settings.

LifeSkills Training Program

Multidimensional Treatment
Foster Care

Incredible Years Training for Parents
Mu LSYSTemIc T nerapy

« The Basic Parent Training prevention model is a universal program for parents of children
ages 3-6 years. Over 16-20 weeks it emphasizes parenting skills known to promote
children's social competence and reduce behavior problems such as; child lead play, effective ) )

- —_ - Project Towards No Drug Abuse
praise, and limit setting.

s BASIC Parent Training Fact Sheet /- Promotag Akernabee [F7rg

Olweus Bullying Prevention
Program

Strategies
« BASIC Parent Training 2012-2013 Qutcomes Data Summary - MEW! o )
Strengthening Familles Program
« The Advance Parent Training program consists of 8-11 additional sessions that build on 10-14
the Basic program. It emphasizes parent interpersonal skills such as: effective
communication skills, anger management, problem-solving between adults, and ways to give
and get support.

o The Incredible Years

Search
Search this site:

Search
EPISCenter Email List
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Options for Incredible Years Training

Upcoming 2014 Pennsylvania Trainings

® May 19-20

August 6-8
r Small Group

urg, PA
September 15-17

cilitators who w
onducted tw

Accessing already scheduled I¥YS Trainings:
r to make the I¥S FAMm i ainable
i to uti .

Do you have PA based training needs not met by the schedule
above? Please fill out this survey to help us plan for future
trainings.

Evidence-based




Fgrsini 2t & Dureeach penming
Bt Th Ewiil

The Incredible Years Evaluation Tools

Video tutorial for using the automatic saving feature for
the I'YS BASIC spreadsheasat

Incredible Years ADVANCE Parent Program Evaluation Tools

Please carefully review the instructions tab for process to
convert spreadsheet to proper format for reporting in
PCCD guarterly report

Evidence-based
Programs

. Strengthening

Etay up to date on
funding
opportun

impaortant news



Readiness Tools

g and plannin

PA Based Training

In 2014, PCCD and the
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Find a wvariet
Incredible
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Quality Assurance Review Process

Each PCCD grantee is required in the second year of funding to
participate in a Quality Assurance Review Process {QARP) with the
program developer.

Big Brothers Big

The Quality Assurance Review Process (QARP) by the developer is an Sisters
integral part of promoting model adherence, implementation quality,

and demonstrating program outcomes and impact. The purpose of the

review process is to fully assess a site's functioning, their data

collection process, and their ability to demonstrate and communicate

impact.

Demonstrating program ocutcomes and tying them to high-quality
program implementation will advance Pennsylvania’s dedication and
financial commitment to supperting evidence-based programs. This
assessment along with sites’ outcomes can potentially lead to
increased funding and continued statewide support for the evidence-
based program initiative in PA.

Back to The Incredible Years




Tips for PA IYS Providers:
Submitting a video for review EF’JSC@;;&T;* ﬁ

Video Recording
Pennsylvania providers who video record sessions early and often as a regular part of the IYS implementation
process have the most success with achieving certification. Here's why:

¢ Allows facilitators to get used to being recorded

¢ Allows for a broader selection of recordings for submission

¢ Allows for peer and supervisory review to improve skills prior to submission for certification

Preparing to Submit a Video for Review
Make sure to complete and submit the following 3 documents with your video.

1. Self-evaluation of your video. Lisa 5t. George from the Incredible Years shared the following with EPIS, “It is
important that you review your own DVD before you send it for feedback. It is your chance to self-reflect, and
the reviewer can see the direction you are moving in your thoughts on the group. It's also a good way to make
sure the DVD works!” Here are links to the forms to guide this process from the developer's website:

Basic Parent Self Evaluation

Small Group Self Evaluation

Classroom Self Evaluation

2. Application form. Here are links to the applications from the developer's website:
Basic Parent Group Leader Application
Small Group Group Leader Application

Classroom Group Leader Application

3. Brief letter outlining the following details:
¥ Topic/Lessons covered in group
¥"  Population Served

¥ Any contextual information to help the reviewer understand the group and your interactions
with them.

Areas that you would like feedback on
A description of yourself (so they know who to watch!)

Other helpful links

The Incredible Years Website is full of useful information. Here are just a few links to information that can help
you navigate the 1YS Group Leader certification process.

Main Certification Page - Thisis where to start to drill down to specific information about certification
requirements for each Y5 Maodel




Prevention Support System as Infrastructure

Resource Center Steering Committee

(Policy Makers & Funders)

BP Grantees & Community Coalition

(Prevention Delivery System)

Technical
Assistance

EPISCenter
(Prevention
Support System)

Translational
Research

Penn State’s Prevention Research Center

(Prevention Synthesis & Translation System)

Juawanoadwy
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Infrastructure for both TA and
Research (braided)

Role of TA provider gives
access to populations (scale)

A logical cycle of research, TA,

cal

Ensures immediacy and policy
relevance of research

Recognizing and engaging
funders/policy makers as
active stakeholders, not just a
“context”

Broker and facilitator across
agencies



The road to scale runs through
public systemes.

...decades of experience
tell us that a bad system will trump a good

program every time.

Patrick McCarthy, Annie E. Casey Foundation
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Providers, Practitioners, &

Community Coalitions
(Prevention Delivery System)

Prevention Researchers and Policy Makers &

Program Purveyors
(Prevention Synthesis & Translation System)

Funding Agencies

Technical
Assistance

EPISCenter’s 3 Key Functions:

*  Build general
prevention capacity

EPISCenter
(Prevention
Support System)

*  Build program-specific
capacity

Translational
Research

jJuswanoiduw
}|END shonuiuo)

*  Facilitate interaction/
communication
between systems

Rhoades, Bumbarger & Moore (2012). The Role of a State-Level Prevention Support System in Promoting High-Quality Implementation and
Sustainability of Evidence-based Programs. American Journal of Community Psychology.
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The Role of a State-Level Prevention Support Syster
in Promoting High-Quality Implementation and Sustainability
of Evidence-Based Programs
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A State Agency-University Partnership for Translational
Research and the Dissemination of Evidence-Based Prevention

and Intervention

Brian k. Bumbarger + Elizabeth Morey Camphbell

D Springer Science+Business Media, LLC 2011

Abstract This article describes a decade-long partnership
between the Prevention Research Center at Penn State and
the Pennsylvania Commission on Crime and Delinguency.
This partnership has evolved into a multi-agency initiative
supporting the implementation of near by 200 replications of
evidence-based prevention and intervention programs. and

emergence of this evidence base has come a concomitant
shift in policy and funding to promaote the use of evidence
based programs and practices (EBPs). However, we have
vet to realize broad public health impact (at the population
level) from this movement because the barriers of wide
spread adoption, high-guality implementation and fidelity,
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Thank You!

Evidence-based Prevention and Intervention Support Center
Prevention Research Center, Penn State University
University Park, PA 16802
www.prevention.psu.edu

' www.episcenter.org @
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