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The Challenge: 
How do we reduce the incidence and prevalence 
of negative cognitive, affective, and behavioral 
outcomes among youth in the United States? 

 

• Provide effective family-focused interventions at 
sufficient scale and reach 

• With sufficient quality and fidelity 

• To strategically identified populations 

• Sustained over generations 

 
Bumbarger, B. and Perkins, D. (2008). After Randomized Trials: Issues related to dissemination of evidence-based interventions. Journal of 
Children’s Services,3(2), 53-61. 
 
Bumbarger, B., Perkins, D., and Greenberg, M. (2009). Taking Effective Prevention to Scale. In B. Doll, W.  Pfohl, & J. Yoon (Eds.) 

Handbook of Youth Prevention Science.  New York: Routledge.  



Pennsylvania’s Blueprints Initiative 

A 20-year Case Study in Scaling 
Evidence-based Programs 



The Menu of EBPs in PA’s Initiative* 

• Olweus Bullying Prevention Program (OBPP) 

• Promoting Alternative Thinking Strategies (PATHS) 

• Big Brothers Big Sisters of America (BBBS) 

• Multidimensional Treatment Foster Care (MTFC) 

• Strengthening Families Program 10-14 (SFP) 

• Project Towards No Drug Abuse (Project TND) 

• Life Skills Training (LST) 

• Incredible Years (IYS) 

• Functional Family Therapy (FFT) 

• Multisystemic Therapy (MST) 

• Aggression Replacement Training (ART) 

 
 



Pennsylvania’s EBP 
dissemination in 1999… 



Pennsylvania’s EBP 
dissemination in 2013… 



The Challenge: 

How do we provide effective family-focused 
interventions at sufficient scale and reach to 

reduce the incidence and prevalence of negative 
cognitive, affective, and behavioral outcomes 

among youth in the United States? 

 



A Few Recommendations… 
 

• Better and more sophisticated data systems infrastructure – 
both for problem identification and impact assessment/CQI 
 

• Greater focus on capacity building (at scale) – less what, 
more how 

 
• Establish a distinct “intervention optimization and delivery 

infrastructure” that is separate from the conventional 
system for discovery and innovation (R&D) 

 
• Build infrastructure for continuous quality improvement at 

every level (practitioner, provider organization, systems) 
 

 



The Menu of EBPs in PA’s Initiative* 

• Olweus Bullying Prevention Program (OBPP) 

• Promoting Alternative Thinking Strategies (PATHS) 

• Big Brothers Big Sisters of America (BBBS) 

• Multidimensional Treatment Foster Care (MTFC) 

• Strengthening Families Program 10-14 (SFP) 

• Project Towards No Drug Abuse (Project TND) 

• Life Skills Training (LST) 

• Incredible Years (IYS) 

• Functional Family Therapy (FFT) 

• Multisystemic Therapy (MST) 

• Aggression Replacement Training (ART) 

 
 





Creating Fertile Ground for EBPs 
Risk-focused Prevention Planning 

(the Communities That Care model)  

Collect local data on 

risk and protective 

factors 

 

Use data to 

identify priorities 

 

Select and implement 

evidence-based program that 

targets those factors 

 

Re-assess risk 

and protective 

factors 

 

Form local coalition  

of  key stakeholders 

 

Leads to community  

synergy and  

focused resource allocation 









Resource Center  
for Evidence-based Prevention and Intervention 

Programs and Practices 

Support to  
Community  
Prevention 
Coalitions 

Improve Quality of  
Juvenile Justice 
Programs and 

Practices 

Support to 

Evidence-based 

Programs 

Multi-Agency Steering Committee 

(Justice, Welfare, Education, Health) 

The EPISCenter is a project of the Prevention Research Center, College of Health and Human Development, Penn State University, 
 and is funded by the Pennsylvania Commission on Crime and Delinquency and the Pennsylvania Department of Public Welfare 

 as a component of the Resource Center for Evidence-Based Prevention and Intervention Programs and Practices. 
 

A unique partnership between policymakers, researchers, and 
communities to bring science to bear on issues of public health and 

public safety 
 







Clinical 
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EBP logic models… 















Prevention Support System as Infrastructure 

• Infrastructure for both TA and 
Research (braided) 

• Role of TA provider gives 
access to populations (scale) 

• A logical cycle of research, TA, 
CQI 

• Ensures immediacy and policy 
relevance of research 

• Recognizing and engaging 
funders/policy makers as 
active stakeholders, not just a 
“context” 

• Broker and facilitator across 
agencies 

Tr
an

sl
at

io
n

al
 

R
e

se
ar

ch
 

EPISCenter 
(Prevention 

Support System) 

Build general prevention capacity 
among practitioners and policy makers  

Technical 
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EBP Grantees & Community Coalitions 

(Prevention Delivery System) 

Penn State’s Prevention Research Center 

(Prevention Synthesis & Translation System) 

Resource Center Steering Committee 

(Policy Makers & Funders) 



 
The road to scale runs through 

public systems. 
 

…decades of experience 
tell us that a bad system will trump a good 

program every time. 
 

Patrick McCarthy, Annie E. Casey Foundation 



Collaboration:  
Do we really have the same mission? 

29 

Practitioners Policy Makers 

Researchers 

Better outcomes for 
youth! 

Serve lots of  
families! 

Keep my workers 
employed! 

Spread the money 
around! 

Quick simple 
solutions! 

Uncontaminated 
trial! 

Get my paper 
published! 

?? 



EPISCenter’s 3 Key Functions: 

• Build general 
prevention capacity 
 

• Build program-specific 
capacity 
 

• Facilitate interaction/ 
communication 
between systems 

 

 

 

 Rhoades, Bumbarger & Moore (2012). The Role of a State-Level Prevention Support System in Promoting High-Quality Implementation and 

Sustainability of Evidence-based Programs. American Journal of Community Psychology. 
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Providers, Practitioners, &  
Community Coalitions 
(Prevention Delivery System) 

Prevention Researchers and  
Program Purveyors 

(Prevention Synthesis & Translation System) 

Policy Makers & 
Funding Agencies 
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Thank You! 
 

 

 

 

 

 

 

Evidence-based Prevention and Intervention Support Center 

Prevention Research Center, Penn State University 

University Park, PA  16802 

www.prevention.psu.edu 

www.episcenter.org 


