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Stepping back to move forward 
Applaud the experimentation conducted by the 
Census Bureau 

Step back, with fresh eyes to look respondent materials  
Envelope 
Letter 
Brochure 

To what extent is the information within and across 
documents consistent? 

Is the most important information clearly conveyed? 

 



2016 Envelope 



Seven distinct pieces of 
information are 
included on the 
envelope. 
 



New Envelope 

Still have multiple 
and distinct pieces 
of information 



2016 Initial Letter 
• Density of prose? 
• Visual appeal? 

 



Importance of 
Language 
 

“randomly” 
 

1.  proceeding, made, or 
occurring without definite 
aim, reason, or pattern: the 
random selection of 
numbers. 
 
 2. Statistics. of or 
characterizing a process of 
selection in which each item 
of a set has an equal 
probability of being chosen. 

 
 



Message 
Consistency: 
 Part I 
 
 
“complete the survey 
online as soon as 
possible” 
 
 
 
“…send you a paper 
questionnaire in a few 
weeks.” 



Message 
Consistency: 
Part II   
 
“..chose your 
address, not you 
personally…” 
 
“You are required by 
U.S. law to 
respond…” 



Revised Letter  

• Visual Appeal 
• Branding 
• Dropped the timing 

issue 
• Balance of “carrot” 

and the “stick”  
• Items to still consider 

• Address  
consistency—not 
the same as the 
envelope address 

• “Your response” 
• “Randomly” 

 
 



Brochure 



Consistency, Part III:  “in a few days you will receive an 

American Community Survey questionnaire…” 



Stepping back to move forward 

Not a critique of the work that has been done with 
respect to messaging and sequencing 

Rather, consideration of fresh eyes to reduce 
potentially confusing and contradictory information 
present in current material and build on the revisions 
that Eli outlined in the most recent tests 


