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Center for School Mental Health  
 

MISSION 
To strengthen the policies and programs in school mental health 
to improve learning and promote success for America’s youth 
 

• Established in 1995. Federal funding from the Health 
Resources and services Administration. 
 

• Focus on advancing school mental health policy, research, 
practice, and training. 
 

• Shared family-schools-community agenda. 
 
• Co-Directors: 
 Sharon Stephan, Ph.D. & Nancy Lever, Ph.D. 
 http://csmh.umaryland.edu, (410) 706-0980 
 

http://csmh.umaryland.edu/


WHY MENTAL HEALTH IN SCHOOLS? 



Median Age of Onset: Mental Illness 
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Source: WHO World Mental Health surveys as reported in Kessler et al. (2007) 
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In a given classroom of 

25 students…. 

1 in 5 will 

experience 

a mental 

health 

problem of 

mild 

impairment 

1 in 10 will 

experience 

a mental 

health 

problem of 

severe 

impairment 

Less than half of those who need it will get services 
(CSMH, 2015) 



 Of those who DO receive 

services, over 75% receive 

those services in schools 

(Duchnowski, Kutash, & Friedman, 2002; Power, Eiraldi, Clarke, Mazzuca & Krain, 2005; Rones & 

Hoagwood, 2000; Wade, Mansour, & Guo, 2008) 





COMPREHENSIVE SCHOOL 
MENTAL HEALTH –  
A DEFINITION 



A partnership between schools and community health 
and behavioral health organizations… 

Guided by youth and families. 



Partners build on 

existing  

school programs,  

services,  

and strategies. 



Focuses on all students… 

…in both general and special education 



Includes a full array of     

evidence-based programs, 

services, and strategies 



Aspirational Vision for System of Care 

Targeted Prevention 

Intensive  
Support 

Mental Health Promotion 

Targeted Prevention 

Intensive Support 

Mental  
Health  
Promotion 

(Short, 2016) 

COMMUNITY 

SCHOOL DISTRICTS 



Who provides mental health 

services in schools? 



“Natural” Supports in schools 



Multidisciplinary School Mental 

Health Teams May Include: 

Behavioral Specialist 

Case Manager/Care Coordinator 

Community Beh Health Worker 

Community Mental Health Supervisor/Director 

Cultural Liaison/Promotora 

Family Support Partner (Family Member) 

Nurse Practitioner 

Occupational Therapist 

Parent Liaison or Parent Engagement Coordinator 

Peer Mediator 

Physician (Pediatrician, Fam Medicine, etc.) 

Physician Assistant 

Professional Counselor 

Psychiatrist 

Psychologist 

School Administrator ( Principal, Asst Principal) 

School Counselor 

School District Leader 

School Guidance Counselor 

School Nurse 

School Physician 

School Psychologist 

School Resource Officer 

School Social Worker 

Speech/Language Therapist 

Social Worker 

State Dept of Child Welfare Rep 

State Dept of Education Rep 

State Dept of Juvenile Justice Rep 

Substance Abuse Specialist 

Trainee (e.g., counseling, social work, 

psychology, psychiatry) 

Youth/Family Advocate 



STRATEGIES TO SUPPORT 
PROFESSIONALS’ ROLE IN SCHOOL-
BASED BEHAVIORAL HEALTH   



Implementation Supports for 
School-Based Professionals 

 



Strategies to Support School-Based 
Professionals Deliver High Quality 

Services and Supports 
1. Self-paced online training for individual clinicians 

– www.mdbehavioralhealth.com  

2. Web-based strategic planning and quality 
improvement platform for SMH teams 

– www.theshapesystem.com 

3. Learning communities/collaboratives 

– School Health Services National Quality Initiative 
Collaborative Improvement and Innovation Network  

   (CoIIN) 

http://www.mdbehavioralhealth.com/
http://www.theshapesystem.com/


STRATEGY 1:  
SELF-PACED ONLINE LEARNING 







 



Published by the Center for School Mental Health, Baltimore, Maryland 2015 

Permission is given to duplicate this document for professional use, as long as it is unaltered and complete.  

This document should be cited as Center for School Mental Health (2015). Community Partnered Behavioral Health Implementation Modules.  
Retrieved from www.MDBehavioralHealth.com 

Community-Partnered School Behavioral Health Implementation Modules  provides a 

range of strategies, resources, and tools necessary to establish, maintain, and expand effective 

student behavioral health programs. These modules focus specifically on supporting student 

social, emotional, behavioral and academic progress via a community-partnered approach to 

school behavioral health.   

 
MODULE 1: Community-Partnered School Behavioral Health: An Overview  

MODULE 2: Operations: An Overview of Policies, Practices, and Procedures 

MODULE 3: Overview of School Language and Policy 

MODULE 4: Funding Community-Partnered School Behavioral Health 

MODULE 5: Resource Mapping 

MODULE 6: Teaming 

MODULE 7: Evidence-Based Practices and Programs: Identifying and Selecting EBPs 

MODULE 8: Implementation Science: Lessons for School Behavioral Health 

MODULE 9: Data Informed Decision Making 

MODULE 10: School Behavioral Health Teacher Consultation 

MODULE 11: Psychiatry in Schools 

MODULE 12: Starting Early: Supporting Social Emotional Development and School Readiness 

MODULE 13: School Behavioral Health Program Evaluation 101 

MODULE 14: Ten Critical Factors to Advance State and District School Behavioral Health Objectives 

MODULE 15: Working with State Leaders to Scale-Up School Behavioral Health Programming in Your 

State   

The Community-Partnered                                    

School Behavioral Health modules  
Free Training Series and CEUs Offered at 

www.mdbehavioralhealth.com 

http://csmh.umaryland.edu/


STRATEGY 2:   
WEB-BASED STRATEGIC PLANNING 
FOR SCHOOL MENTAL HEALTH TEAMS 





SHAPE your School Mental Health System! 

 

• The School Health Assessment and Performance Evaluation 
(SHAPE) System is a free, interactive system designed to 
improve school mental health accountability, excellence, 
and sustainability. 

• SHAPE is the web-based portal by which comprehensive 
school mental health systems can access the National 
School Mental Health Census and Performance Measures. 

• SHAPE is hosted by the Center for School Mental Health 
and funded in part by the US Department of Health and 
Human Services.  

www.theshapesystem.com 

http://csmh.umaryland.edu/


Schools and School Districts Can Use SHAPE To: 

• Document their service array 
and multi-tiered services and s 

 

www.theshapesystem.com 

supports 

http://csmh.umaryland.edu/


Schools and School Districts Can Use SHAPE To: 

• Advance a data-driven mental health 
team process for the school or district 
– Strategic Team Planning 

– Free Custom Reports 

 

www.theshapesystem.com 

http://csmh.umaryland.edu/


Schools and School Districts Can Use SHAPE To: 
• Access targeted resources to help advance your 

school mental health quality and sustainability 
 

http://csmh.umaryland.edu/


Schools and School Districts Can Use SHAPE To: 

• Achieve SHAPE Recognition to increase 
opportunities for federal, state and local grant 
funding 

 

http://csmh.umaryland.edu/


SHAPE is part of the NQI 

www.theshapesystem.com 

http://csmh.umaryland.edu/


STRATEGY 3:  
LEARNING COLLABORATIVES 



What is a CoIIN?  

• learn from each other and experts to 
collectively make improvements 
 

• innovative, multi-faceted learning framework 
to rapidly translate expert knowledge and best 
practices to practical program change 

Collaborative Improvement 
and Innovation Network 



 Other ways to make change  
happen 



     Learning collaborative 

 



Collaborative for Improvement and 
Innovation Networks (CoIIN)  

Goals: 
1) Test practices that result in increased quality and 

sustainability 
2) To help guide SMH teams to think creatively and 

strategically to increase quality and sustainability 
in their system 

3) Disseminate promising practices and lessons 
learned in the field 

Cohort 1: August 2015- November 2016 
Cohort 2: August 2016- November 2017 



CoIIN Methodology 

Adapted from the IHI BTS Model 



25 CoIIN District-Community  
School Mental Health Systems 





• Enhanced recognition of school mental health in their district 

• Facilitation of shared learning 

• Provided teams with increased structure, communication, 
coordination, and organization 

• Gained tools for strengthening district-community partnerships 

CoIIN Cohort I Reported Benefits 
of Participation 

• Utilized new strategies to 
improve quality and 
sustainability 

• Effectively supported quality 
and sustainability of services   

 



Thank you!  

Contact Information: 
 
Elizabeth Halsted Connors, Ph.D. 
Division of Child and Adolescent Psychiatry 
University of Maryland School of Medicine 
Phone:  1-410-706-1456 
Email:  econnors@psych.umaryland.edu 
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