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September 8, 2008



Membership Transition

Thank you alll Many people made this
possible-special thank you to Phase V
solicitation team and the reviewers.

Overwhelming response to Phase V

Election Process smooth - Congrats
David and Susie!

Election by-product:
—Lost excellent co-chair— Susie Sedwick
— Gained excellent co-chair — Erica Kropp



Some people we wish to thank

Jean Feldman

Mary Santonastasso
Dick Seligman
David Wright

Susie Sedwick

Joe Ellis

Erica Kropp

Carol Zuiches
Carole Liedtke
Stephen Horan

Louise Griffin
Wanda Ford
Nancy Wray
David Robinson
Mike Ludwig
Andrea Deaton
Sue Ross

Pam Webb
Samantha Hunter
Sara Rockwell



Transition Activities...

Issued solicitation January 31, 2008
Proposals due/received April 1, 2008
Extensive review process

120 organizations selected for Phase V
membership

20% Increase at limits of strategic plan’s intent
Other applicants may participate as “friends”
Successful election and handoff



Phase V Membership

Final list to be posted before October 1, 2008

Priority - More rigorous attention to attendance
and participation

Membership committee will discuss ways to
enhance engagement and mentor new
organizations

Expanded membership of membership
committee

Increase Fed participation



Charge to Membership Committee

Responsible for membership issues
Monitoring attendance and participation
Assuring vendor participation complies with FDP policy

Recelving, evaluating and recommending requests for
additional affiliate membership

Encouraging increased federal participation and
membership

Facilitating the transition process for new FDP phases

Updating and overseeing Executive Committee
nomination/election procedures

Supporting Emerging Research Institution (ERI) full
participation in FDP activities



Charge to YOU as FDP Member

Attend meetings --and participate
— Serve on a committee
— Share your talents
— Propose new demonstrations
— Participate in demonstrations
— Be an advocate for improved processes-and burden reduction
— Be a mentor, be a resource

Encouraging increased federal participation and
membership — talk to your sponsors

Supporting Emerging Research Institution (ERI) full
participation in FDP activities

YOU are responsible for FDP’s success




So, Welcome to FDP V!

\\Ve have a lot of
challenges!

\\Ve have a lot of
opportunities!



FEDERAL DEMONSTRATIUON PARTNERSHIP
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