Investment Life Cycle Table

Pre-
Selection




Pre-Selection

ldentification of a Business Problem
Stakeholders Identification

Buy in

Business Case Development
Solution Options/Market Research



Selection

Business Requirements/Needs Analysis
RFP Preparation or RFI

Review of Candidates

Asses Risk and Benefits
Prioritization/Selection



Control/Implementation

Project Planning

mplementation

Realighing and Allocating Resources
Tracking Progress
Training



Evaluation

 Implementation results compared to
projections



