Managing the Global
Commons?
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» World Economic Forum — started this in 2007

» Accelerated in parallel with Global Financial Crisis
» Imperative to reform global governance

» Building Blocks

High level political commitments and objectives
New legal frameworks and institutions
Multi-stakeholder, multi-government coalitions of the willing

Information metrics that assist with risk assessment, identify
priorities and benchmark performance



High Level Task Force on Food Security
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WTO
World Bank
IMF
OECD

UNCTAD UNDP
DESA UNEP

DPA UNICEF
DPI MDG - SA

DPKO




Creating the political momentum for global food

security

Renewed CFS and
GPAFSN

April 2008: High Level Task Force on
the Global Food Price Crisis (HLTF)

June 2008: World Food Summit

French government proposed Global
Partnership for Agriculture, Food
Security and Nutrition (GPAFSN)

January 2009: Madrid Ministerial

Spanish government progressed the
GPAFSN concept

October 2009: World Food Summit

FAO officially adopted the CFS
reform decision

October 2010: First reformed
Committee on World Food Security

World Bank’s GAFSP

November 2008: G8 in Japan
July 2009: G8 in L’Aquila

pledges made by leaders
September 2009: G20 in Pittsburgh

reaffirmed the call for World Bank-
managed food security trust fund, the

Global Agriculture Food Security
Program (GAFSP)

April 2010: WB and five donors
launched the GAFSP



Organization Structure of the
Renewed Committee on

orld Food Security (CFS)

The CFS Secretariat

(located in FAO Rome office, staff include
IFAD and WFP)

Plenary

(held annually) Bureau

High Level
Panel of Experts
(HLPE)

Bioversity World Bank
‘ International
Steering
Committee

Advisory Group

Chairperson

(Noel de Luna of . .. .

the Philippines) UN agencies Civil society

and other UN organizations
bodies and NGOs

International International
agricultural and regional
research financial
institutions institutions

Twelve member
countries

Ad hoc project

Private sector
associations
and
philanthropic
foundations

Bill & Melinda
Gates Foundation

International Agri-
Food Network




The CFS:
A Multi-Level, Multi-Actor Body and Process
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Change Management Framework
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Pilot Initiatives
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Regional
Directors
Teams

ALBANIA MOZAMBIQUE
RWANDA p TANZANIA § URUGUAY VIET NAM

PAKISTAN



f: Albania: Facilitate

UMCT discussion
on mobilisation

Review norms for
UNCT functioning

@

Initiate and

mobilize

©

» Albania, Uruguay:

'{- Uruguay, Cape ‘i'erde?'
Faciltaie discussions
on vision for Dal
= All countries:
Interview exiemal
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» Tanzania:
Develop plans
with OMT

@
P”:;:ts € Determine
outcomes strategy

@

organisation implement

Communicate about change

Coordinate change and ongoing imp

= Tanzania: Develop ME&E database for

capacity change plan
» Uruguay: Present other pilots’ M&E

plans for lessons and best practices

K;hania, Uruguay, Cape Verde: ldentify \

organisational change pricrities

» Tanzania , Rwanda, Mozambique, Viet

Mam, Albania: Conduct capacity assessment

» Viet Nam, Uruguay, Rwanda: Survey siaff on

atfitudes to Dad

» Cape Verde: Review organisation struciure,

processes and functional allocation of staff

» Pakistan (possible), Viet Mam: Review One

Programme implementation and other infer-

agency mechanisms

» Rwanda: Revise performance evaluations -/

Plan Plan

Implement

changes ation

Monitor and evaluate

= Tanzania:
Facilitate
creation of HR
framiework for

capacity change

UN
Coherence,
Effectiveness
& Relevance
at Country
Level

« All countries: Various

communications during
and after missions

= Tanzania , Rwanda, Mozambigue, Viet
Mam: Review RCO capacity (as part of
overall capacity assessments)

= Cape Verde: Review crganisation of RCO




The Four Principles
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Field
Implementation
of One UN

--- Case
Study in
Cape Verde




