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Summary Prospectus
An ad hoc committee of the National Research Council’s (NRC’s) Board on Research Data and Information (BRDI) proposes to conduct a study on sustainability strategies for noncommercial scientific databases, including the following tasks:

1.  Identify and broadly characterize the types of publicly-funded, noncommercial scientific data that would be of broad interest and use by other scientists over time. Develop the criteria or value proposition by which different types of scientific data would be selected for retention.
2.  Broadly characterize the status of publicly-funded, noncommercial scientific data retention practices and models, focusing in particular on those of the sponsors. Discuss the different institutions and their roles and responsibilities in a strategic network of short- and long-term data repositories. Describe their functions individually and collectively. 
3.  Examine the existing sustainability business models and strategies of the different types of data repositories and evaluate the direct and indirect costs and benefits of each major model from an economic, financial, and science policy perspective. Identify and analyze the incentives, principal barriers, and other key factors that lead to success or failure.
4.  Provide conclusions and recommendations to the sponsors regarding an overall sustainability strategy, including the optimal models for maintaining and making available different types of scientific data over the long term.

The study will be performed in 20 months and the resulting report will be published in accordance with NRC procedures. 
Proposed Work Plan
The NRC will appoint a study committee of approximately 12 experts [need to characterize their expertise].

The study committee will meet five times, including two major symposia and workshops. The first 3 meetings would be taped, transcribed, and edited for use by the study committee in generating its report. The presentation slides from the two symposia would be posted openly on the project website. Much of the work in organizing the meetings and writing the report would be done between the scheduled meetings.
Meeting #1: Two days to review the task statement, discuss the interests of the sponsors, review the study resources (reports, sources of information, experts), and plan the research and the first of two major symposia/workshops.

Meeting #2: The meeting would begin with a one-day symposium with presentations by invited experts focusing on the demand side (task 1) of why this is important, what types of data should be preserved, what the evaluation criteria should be. This would be followed by a half-day workshop on the morning of the second day to discuss the key findings from the symposium in greater depth and identify other issues. A half-day meeting of the study committee would be held on the afternoon of the second day to review the results of the symposium/workshop, plan the second symposium/workshop, and discuss the study plans.

Meeting #3: This meeting would start with a 1.5-day symposium with presentations by invited experts to examine to supply side (tasks 2 and 3). This would be followed immediately by a half-day workshop on the afternoon of the second day with a purpose and structure similar to the workshop in meeting #2. The study committee would meet on the third day to review the results of the symposium and workshop, identify gaps, agree on a detailed report outline, and assignments/schedule.
Meeting #4: The study committee would meet over two days to discuss the main sections of the report and draft the initial set of conclusions and recommendations. 

Meeting #5: The study committee would meet for 2 days to complete the report and agree on the final conclusions and recommendations.

The chair of the study committee would meet with the sponsors to brief them on the major conclusions and recommendations of the report in advance of its release, and would hold a press briefing to release the report. A detailed communication and outreach process for disseminating the report will be developed.  
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