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  “Far	
  and	
  away	
  the	
  best	
  prize	
  
that	
  life	
  has	
  to	
  offer	
  is	
  the	
  
chance	
  to	
  work	
  hard	
  at	
  work	
  
worth	
  doing.”	
  	
   	
  Teddy	
  Roosevelt	
  



“We	
  are	
  just	
  now	
  perceiving	
  that	
  the	
  
university’s	
  invisible	
  produce,	
  knowledge,	
  
may	
  be	
  the	
  most	
  powerful	
  single	
  element	
  
in	
  our	
  culture,	
  affecCng	
  the	
  rise	
  and	
  fall	
  
of	
  professions	
  and	
  even	
  social	
  classes,	
  or	
  

regions,	
  and	
  even	
  naCons.”	
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  and	
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  Clark	
  Kerr	
  1963’	
  





Current	
  and	
  Future	
  Environment	
  

Africa	
  

Asia	
  

LaCn	
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North	
  America	
  



“Academic	
  Research	
  and	
  
InnovaCon	
  is	
  going	
  through	
  a	
  

lasCng	
  transformaConal	
  change	
  of	
  
historic	
  scope	
  and	
  scale.”	
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Challenges	
  and	
  OpportuniCes	
  







Michael	
  Faraday	
  

Dynamo	
  &	
  Motors	
  



“Why	
  sir,	
  there	
  is	
  every	
  probability	
  you	
  will	
  be	
  able	
  to	
  tax	
  it.”	
  
	
   	
   	
   	
   	
   	
   	
   	
   	
   	
   	
   	
   	
  Michael	
  Faraday	
  	
  	
  

Michael	
  Faraday	
  

Dynamo	
  &	
  Motors	
  



“When	
  the	
  rate	
  of	
  change	
  outside	
  	
  
an	
  organizaCon	
  exceeds	
  the	
  rate	
  of	
  
change	
  inside,	
  the	
  end	
  of	
  the	
  
organizaCon	
  is	
  in	
  sight.”	
  	
  Jack	
  Walsh	
  



“Control your own destiny 
 or someone else will.” Jack Welch 



Research	
  Program	
  Development	
  and	
  AdministraCon	
  

	
  

	
  	
  “An	
  Increasingly	
  Complex	
  Business”	
  

•  CompeCCve,	
  Interdisciplinary,	
  Globalized	
  
•  Increasing	
  insCtuConal	
  expectaCons	
  
•  MulCple	
  points	
  of	
  failure	
  
•  Regulated	
  and	
  scruCnized	
  (compliance)	
  
•  Increasing	
  reporCng	
  expectaCons	
  (ARRA)	
  
•  Underappreciated	
  management	
  /	
  
leadership	
  challenges	
  	
  

•  Growing	
  levels	
  of	
  frustraCon	
  	
  



Economics	
  of	
  Research	
  and	
  InnovaCon	
  
	
  

“Winner-­‐take-­‐all”	
  Compe))ve	
  System	
  
	
  
Small	
  difference	
  in	
  performance	
  translates	
  into	
  large	
  difference	
  
in	
  rewards.	
  	
  Unsuccessful	
  compe)tors	
  have	
  li>le	
  to	
  show	
  from	
  
the	
  investment.	
  	
  	
  
	
  
“An	
  auc#on	
  where	
  everyone	
  pays,	
  but	
  only	
  the	
  winner	
  benefits.”	
  



Economics	
  of	
  Research	
  &	
  InnovaCon	
  
	
  
	
  

“Winner-­‐take-­‐all”	
  Compe))ve	
  System	
  
	
  
1).	
  	
  Small	
  difference	
  in	
  performance	
  translates	
  into	
  large	
  
difference	
  in	
  rewards.	
  	
  Unsuccessful	
  compeCtors	
  have	
  
li[le	
  to	
  show	
  from	
  the	
  investment.	
  	
  (An	
  auc=on	
  where	
  
everyone	
  pays,	
  but	
  only	
  the	
  winner	
  benefits.)	
  
	
  
2).	
  	
  Uneven	
  playing	
  field	
  –	
  success	
  is	
  more	
  likely	
  for	
  those	
  
who	
  are	
  adept	
  at	
  the	
  game	
  and	
  have	
  a	
  track	
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  determined	
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  and	
  
less	
  by	
  discrete	
  results.	
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3).	
  	
  Because	
  strategies	
  for	
  success	
  are	
  ill-­‐defined	
  and	
  
change,	
  challengers	
  mimic	
  the	
  strategies	
  of	
  those	
  at	
  the	
  
top	
  rather	
  than	
  looking	
  for	
  game	
  changing	
  approaches.	
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  of	
  those	
  at	
  the	
  
top	
  rather	
  than	
  looking	
  for	
  game	
  changing	
  approaches.	
  
	
  
4).	
  	
  Rewards	
  and	
  recogni)on	
  accumulate	
  to	
  the	
  most	
  
successful	
  and	
  are	
  highly	
  visible,	
  which	
  encourages	
  
others	
  to	
  get	
  in	
  the	
  game	
  or	
  con)nue	
  to	
  play,	
  even	
  if	
  they	
  
lose	
  more	
  oKen	
  than	
  they	
  win.	
  
	
  

Economics	
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  Research	
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  Research	
  and	
  InnovaCon	
  Race	
  

Know	
  which	
  way	
  to	
  run.	
  
Be[er	
  to	
  run	
  together.	
  
Learn	
  to	
  run	
  a	
  be[er	
  way.	
  



Success	
  comes	
  from	
  innova#ons	
  	
  
that	
  fundamentally	
  changes	
  the	
  
terms	
  of	
  what	
  it	
  means	
  to	
  have	
  a	
  

“compe##ve	
  advantage.”	
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  Research	
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  InnovaCon	
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Follow-­‐up:	
  	
  Second	
  “SoluCon-­‐Drive”	
  Project	
  
	
  



ü 	
  	
  	
  A	
  broader	
  understanding	
  and	
  wider	
  appreciaCon	
  of	
  the	
  challenges	
  
related	
  to	
  research	
  program	
  development	
  and	
  administraCon.	
  

ü 	
  	
  	
  A	
  bo[om-­‐ups	
  understanding	
  of	
  current	
  research	
  management	
  systems	
  
and	
  the	
  leadership	
  landscape	
  and	
  challenges.	
  

ü 	
  	
  	
  Focus	
  on	
  how	
  management	
  and	
  performance	
  data	
  is	
  being	
  gathered	
  and	
  
used	
  to	
  inform	
  strategic	
  decisions	
  and	
  evaluate	
  success	
  at	
  a	
  variety	
  of	
  levels.	
  

ü 	
  	
  	
  Not	
  a	
  system,	
  soluCon-­‐driven,	
  or	
  problem	
  specific	
  study	
  (Exploratory).	
  	
  	
  

ü 	
  	
  	
  Develop	
  an	
  understanding	
  of	
  evolving	
  insCtuConal	
  needs	
  (informaCon	
  
intelligence,	
  leadership,	
  strategy,	
  and	
  tacCcs)	
  that	
  are	
  independent	
  of	
  
specific	
  disciplines	
  or	
  insCtuConal	
  type.	
  

U.S.	
  –	
  Study:	
  Purpose	
  and	
  ObjecCves	
  



ü 	
  	
  	
  University	
  visits	
  (25,	
  public	
  and	
  private).	
  
ü 	
  	
  	
  ConfidenCal	
  discussion	
  interviews	
  with	
  	
  Vice	
  President/Chancellor	
  for	
  

	
  Research,	
  directors	
  of	
  research	
  offices,	
  IT	
  directors,	
  and	
  staff	
  
	
  responsible	
  for	
  the	
  administraCon	
  of	
  research.	
  

ü 	
  	
  	
  High	
  level	
  links	
  and	
  contacts	
  in	
  major	
  stakeholder	
  organizaCons.	
  

ü 	
  	
  	
  Workshops	
  and	
  group	
  discussions	
  with	
  project	
  parCcipants	
  and	
  others.	
  

ü 	
  	
  	
  Detailed	
  summary	
  report,	
  guidance,	
  	
  and	
  share	
  good	
  pracCces.	
  

ü 	
  	
  	
  PublicaCon	
  and	
  wide	
  disseminaCon	
  of	
  summary	
  findings	
  through	
  freely	
  
	
  available	
  printed	
  reports,	
  web	
  resources,	
  and	
  meeCng	
  presentaCons.	
  

ü 	
  	
  	
  Next	
  steps?	
  

Study	
  Design	
  and	
  ImplementaCon	
  



The	
  world’s	
  leading	
  publisher	
  of	
  science	
  and	
  health	
  
informaCon,	
  serving	
  	
  more	
  than	
  30	
  million	
  scienCsts,	
  students	
  
and	
  health	
  and	
  informaCon	
  professionals	
  worldwide.	
  
	
  
A	
  global	
  company	
  headquartered	
  in	
  Amsterdam,	
  employing	
  
more	
  than	
  7,000	
  people	
  in	
  24	
  countries.	
  
	
  
Global	
  community	
  of	
  7,000	
  journal	
  editors;	
  70,000	
  editorial	
  
board	
  members;	
  300,000	
  reviewers	
  and	
  600,000	
  authors.	
  	
  
	
  
Publishes	
  around	
  2,000	
  journals	
  and	
  close	
  to	
  20,000	
  books	
  and	
  
major	
  reference	
  works.	
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Niels	
  Weertman	
  
	
  

Elsevier’s	
  office	
  in	
  New	
  York	
  City,	
  directs	
  the	
  development	
  of	
  Scopus	
  
and	
  the	
  SciVal	
  suites.	
  	
  Niels	
  manages	
  a	
  team	
  of	
  experts	
  in	
  analy)cs	
  with	
  
extensive	
  experience	
  in	
  mul)-­‐source	
  complex	
  analysis	
  of	
  compe))ve	
  
research	
  strengths	
  at	
  the	
  na)onal	
  and	
  global	
  level.	
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  rewarded?	
  	
  	
  
	
  
Level	
  of	
  confidence	
  in	
  the	
  future	
  and	
  
value	
  of	
  academic	
  research?	
  	
  
	
  
	
  	
  





“Selected”	
  Emerging	
  Findings	
  -­‐	
  Themes	
  

Difference in the Levels  
of Concern and Urgency 
 
	
  
	
  



“Selected”	
  Emerging	
  Findings	
  -­‐	
  Themes	
  

Growing Administrative / Management Stress 
 



“Selected”	
  Emerging	
  Findings	
  -­‐	
  Themes	
  

Growing Administrative / Management Stress 
 

Poor Understanding and Appreciation 
 



“Selected”	
  Emerging	
  Findings	
  -­‐	
  Themes	
  

Ranking / Measurement Systems 
 
	
  



“Selected”	
  Emerging	
  Findings	
  -­‐	
  Themes	
  

Ranking / Measurement Systems 
 
	
  

Information / Decision Support Systems 
	
  



“Selected”	
  Emerging	
  Findings	
  -­‐	
  Themes	
  

Political and Sponsor Priorities 



“Selected”	
  Emerging	
  Findings	
  -­‐	
  Themes	
  



	
  	
  	
  	
  	
  	
  	
  The	
  Challenge/Problem	
  is	
  Painfully	
  Clear	
  	
  



	
  	
  	
  	
  	
  	
  	
  The	
  “Standard	
  Solu#on”	
  has	
  Worked	
  Before…	
  	
  





	
  	
  	
  	
  	
  	
  	
  Greater	
  Challenge	
  –	
  Bigger	
  Problem	
  



	
  	
  	
  	
  	
  	
  	
  	
  Same	
  Solu#on	
  –	
  Once	
  Again	
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ConsolidaCon	
  and	
  ConcentraCon	
  of	
  Academic	
  Research:	
  	
  	
  
Top	
  Producers	
  are	
  Growing	
  at	
  a	
  Faster	
  and	
  Increasing	
  Rate.	
  

	
  

ü 	
  	
  	
  	
  CitaCon	
  Output	
  is	
  Higher	
  and	
  the	
  Gap	
  is	
  Increasing	
  
ü 	
  	
  	
  	
  19	
  UniversiCes	
  produced	
  47%	
  of	
  all	
  citaCons	
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Ques#ons…	
  
	
  	
  	
  	
  	
  Comments…	
  
	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  Sugges#ons…	
  


