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NSF made the decision in late FY 
2010 to develop a new approach to 

award payments and associated post 
award processes. 
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Decision 



Decision Drivers 

 Increased focus is being placed on transparency and 
accountability in the stewardship of Federal funds. 

 Congress, OMB and other stakeholders are 
demanding up-to-date information on how tax 
dollars are being spent. 

 OMB is developing standardized reporting 
requirements that NSF must comply with. The new 
payment system is being developed to enable NSF to 
comply with these standards. 

3 



The New Approach 

 The Award Cash Management $ystem 
(ACM$) will be based on awardees providing  
award level detail at the time of the payment 
request. 
This will enhance access to award financial data in 

real time or near-real time for both awardee and 
program staff, and 

Eliminate the need for the quarterly Federal 
Financial Report. 
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FastLane  
(Pooling Payment Request) 

ACM$ 
(Award Level Detail Payment Request) 

 Focus on institution level 
records 

 Payment request which 
totals all grant fund 
needs 

 Reconciliation on a 
quarterly basis 

 Distribution of payment 
received may not match 
records that produced 
the payment request 

 Focus on financial records 
on an award level basis 

 Payment request with 
detail that matches 
awardee records 

 Reconciliation in real-time 

 Payment file detail can be 
used to eliminate 
distribution discrepancies 
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Comparison 



Our Vision 
6 

 Retaining “Current” System Benefits 
 Easy to use 
 Ability to request payments for a future date 
 Ability to request adjustments 

 For Open Awards 
 For Closed Awards 

 Pre-population of NSF data 
 Ability to enter a grantee identification number for each award 
 Ability to cancel a payment request within a certain time 

period 
 Ability to designate a preparer and certifier of requests 
 Ability to search for a specific award 



Our Vision 
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 Benefits of ACM$ 
 Improved access to real-time data for each grant such as: 

 Total Award Amount 

 Total Award Disbursements/Expenditures 

 Total Award Cash Available 

 No quarterly Federal Financial Report (FFR) 

 Timely financial data for improved grant management  

 New reports for historic payment/expenditure information  

 Reducing dollar threshold of adjustments to closed awards 

 Improved ability to make corrections/changes timely 

 Ability to save a request for completion at a later time 

 



Our Vision 
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 Availability of multiple input options: 
 Manual Web Entry 

appropriate for smaller organizations 

 Excel Spreadsheet Download/Upload Entry 
appropriate for medium and large sized organizations 

 Bulk XML Data File Upload 
appropriate for those large organizations who desire further automation 

 System pilot with 20-30 volunteer institutions 

 Thorough reconciliation between NSF and grantee 
records will be completed 



Institution Award Analysis 
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Number of Grants Institution Count Percent 

1 680 37.44% 

2-3 430 23.68% 

4-5 157 8.65% 

6-15 229 12.61% 

16-30 92 5.07% 

31-50 52 2.86% 

51-100 53 2.92% 

101-200 44 2.42% 

201-300 26 1.43% 

301-500 29 1.60% 

501+ 24 1.32% 

Grand Total 1816 100.00% 



Transition Model 
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 NSF is currently in the planning stages of the 
transition and is developing the timeline, but expects 
to transition January 2, 2013. 

 We have been working with the grantee community 
to develop a timeline that will not interfere with 
grantee fiscal year end tasks. 

 NSF will continue to provide updates to stakeholders 
as the timeline is developed. 

 Goals of the Reconciliation Process: 
 Insure all awardee balances match NSF award balances  

 Balances include award amount, expenditures and revenue 

 Bring grantee FFR Cash on Hand (COH) balances to zero ($0) 

 



Transition Model 
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Task Timeline 

Define Requirements and 
Develop Technology 

                        

Pilot Group Reconciliation     3 Months                 

Live Pilot of System   6 Months           

Reconciliation (Everyone)                3 Months     

System Implemented               

Post Implementation Correction Period 
(Reporting Corrections) 

                



Key Dates 
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Standard FFR 
•Due 10/30/2012 

Cash Shutdown 
 

Reconciliation 
FFR 
•Due 01/31/2013 

System 
Implementation 
•Institutions will be given 
access to the new system 
when they have: 
•Completed filing their 
12/31/2012 FFR (due by 
01/31/2013) 

•A $0 COH from the 
pooling method 

Completion of 
Reconciliation 
Process 
•Reconciliation will occur 
post implementation 

09/30/2012 12/24/2012 12/31/2012 01/02/2013 TBD 



Post Implementation FFR Reconciliation 

 09/30/2012 FFR will be generated and required 
from every institution with a 10/30/2012 due date 

 12/31/2012 FFR will be generated and required from 
every institution with a 01/31/2013 due date 

 Current Cash Request functionality will remain 
available until 12/24/2012 

 Reconciliation process will be completed after 
implementation 
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Post Implementation FFR Reconciliation 
   (continued) 

 New system will be implemented on 01/02/2013 

 Institutions will be given access to the new system 
when they have: 
 Completed filing their 12/31/2012 FFR (due by 01/31/2013) 

 A $0 COH from the pooling method 
 NSF will initiate payments for institutions with negative COH balances 

with the submission of the 12/31/2012 FFR 

 Refunds will be required from institutions with positive COH balances 
with the submission of the 12/31/2012 FFR 

 Shutdown period will be defined by the institutions’ 
completion of these activities 
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Communication Plans 
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 Briefings/Presentations at: 
 NSF Regional Conferences 

 NCURA 

 COGR 

 FDP 

 One on One Outreach Visits to Institutions 

 Town Halls 

 WebEx Webinars 

 Email Notices 

 



Preparing for the Change 
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 What can you do now to prepare? 
 Be sure you can reconcile the Cash on Hand (COH) balance 

reported on your quarterly FFR to the COH balance on your 
financial records 
 Be able to identify any reconciliation items that cause differences 

between the two numbers such as overages, at-risk spending, and 
refunds made on canceled appropriations 

 Submit FFR each quarter by the due date 

 Bring operating COH balances as close to zero as possible until 
the implementation occurs 
 Be current on payment requests to reduce negative COH balances 

 Refund positive COH balances 
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Items to Remember Until Implementation 
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 Beginning with the quarter ending 09/30/2011, the FFR 
will only be available on Research.gov 

 Single-Sign On technology was implemented 06/03/2011 
for financial function users  
 Beginning in January 2012, all financial functions will only be 

accessible through Research.gov.  In addition to the quarterly FFR, 
these functions include: 
 Cash Requests 
 Cash Requests History 
 EFT Update 
 EFT History 

 
Note: The non-FFR functions will still operate in a FastLane 
environment accessible via link from Research.gov 



Contact Information 
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 Mike Howe (Section Head) 

mhowe@nsf.gov or (703) 292-8285 

 Dorothy Battle 

dbattle@nsf.gov or (703) 292-4440  

 Ilene Caruso 

icaruso@nsf.gov or (703) 292-8334  

 Karen Cavanaugh 

kcavanau@nsf.gov or (703) 292-2411 

 Justin Poll 

jpoll@nsf.gov or (703) 292-4663 

 Denise Robinson 

drobinso@nsf.gov or (703) 292-8293 
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