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" Aligned with Sustainability Program

® Not a Trivial Exercise

" Integrated Feedback
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Programs that Impact Performance ConocoPhillips

Regulatory Compliance Sustainable Development
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Sustainable Development ConocoPhillips
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o
Measuring SD Success — Key Questions ConocoPhillips

" Are we producing energy in a cost-competitive manner?

" Are we able to grow our business?

" Are we identifying and managing risks?

" Are we identifying and capitalizing on new opportunities?

" Are we providing a fair return to shareholders?

Environmental and Social Performance Increasingly Critical to Success




Conocglghillips

" Organizational complexity
" Resource the effort

" Buy-in and commitment

" Measuring “Soft” impacts
" Time frame

" Considering trade-offs

" Stakeholder expectations

" Communicating results

Integrated Feedback rather than Simple Metrics
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Sustainable Development Feedback ConocoPhillips

Business Performance Planning and Processes HSE Metrics SD Goals
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Delivering Value

Benchmarking SD Ratings Stakeholder Engagement Activism

Dow Jones Indexes samda@

sustainablity investing




Communicating Performance
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2006 Sustainable Development Report

Global Values
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Our Approach and
Commitments.

Policies & Postions

Governance & Ethics.

> Transparency &
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Qur People:
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Healh

Environment
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HOME

TECHNOLOGY & INNOVATION  SUSTAINABLE DEVELOPMENT

Delivering Sustainable Value
Qur mission is to do mare than deliver energ
We have a langstanding commitment ta
rmaintain the highest ethical standards

and foster a culture that values
honesty, integrity and responsibility
in everything we do

AT AGLANCE
For ConocoPhillps, Sustainable
Development is about condusting our

OUR APPROACH AHD COMMITMENTS

To prosperfor generations s an eneray
provider that creates value and improves lives

business to promote
healthy environment and vibrant
communities, now and into the future. Our
approach to sustainable development
stems from our fundamental intent to
prosper as a business and to mestthe
energy needs of present and future
generations

More

POLICIES & POSITIONS

At ConocaPhillips, we adhere to a strict set
afvalues, policies and positions to allow
Usto act a5 a responsible company and
ensure that ethical business decisions are
always made

More

p:
approach is based on meeting nine specific
commitments we made to integrate
sustainable development into our work.
More:

GOVERNANCE & ETHICS

AS one of aur core values, integrity plays a key
role in every aspect of our business. By acting
with integrity, we earn the trust of our
customers, coworkers, shareholders and the
communities in which we live and operate
More

OUR PEOPLE

Approyimately 29,700 ConacoPhillips
employees work warldwide to consistently
deliver top performance and to maintain the
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