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The	
  Framework	
  

	
  
The	
  State’s	
  disinvestment	
  in	
  higher	
  educaGon	
  jeopardizes	
  UC’s	
  
status	
  as	
  a	
  world-­‐class	
  research	
  public	
  university	
  
	
  
•  State	
  funds	
  are	
  now	
  about	
  11%	
  of	
  UC’s	
  total	
  budget	
  
•  State	
  funds,	
  along	
  with	
  tuiGon	
  and	
  fees	
  (core	
  funds),	
  provide	
  

the	
  resources	
  essenGal	
  to	
  UC’s	
  academic	
  program	
  
	
  
Discuss	
  
•  The	
  disinvestment	
  
•  The	
  effects	
  
•  The	
  conGnued	
  success	
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Display 2:  2011-12 Sources of Funds  

UC’s $22.5 billion operating budget consists of funds from a variety of sources.  State support, which helps attract other 
dollars, remains most crucial. 
 

Display 3:  2010-11 Expenditures from Core Funds  

 

Three-fourths of core funds (State and UC General Funds and student tuition and fees) support personnel through 
academic, staff, and senior management salaries and employee and retiree benefits.    

 

Non-core fund sources cannot be easily redirected to 
support core mission activities.  In the case of gift, grant, 
and contract funds, uses are often contractually or legally 
restricted; funds can be used only for purposes stipulated 
by the donor or granting agency.  For other sources, such 
as hospital and auxiliary revenues, operations are market-
driven and face many of the same cost and revenue 
pressures occurring in the private sector.  Revenues are 
tied not only to the quality of the services and products 
being provided, but also to the price the market will bear.    

The historic investment from the State helped develop one 
of the finest public university systems in the world, one that 
serves the economically and ethnically diverse young 
minds of California, who will go on to drive the economic 
health of the state.  The State’s investment must be 
restored if the University is to remain among the world’s top 
public universities and continue to provide the state with the 
economic and social benefits that derive from a great 
institution of research and learning.   
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The	
  Winds	
  of	
  PoliGcs	
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CSU:	
  Budget	
  History	
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  CSU:	
  Declining	
  State	
  
Commitment	
  

80%	
  

20%	
  

2002-­‐2003	
  

72%	
  

28%	
  

2007-­‐08	
  

State	
  Support	
  (General	
  Fund)	
  
Student	
  TuiIon	
  Fees	
  and	
  other	
  support	
  

51%	
  49%	
  

2012-­‐13	
  *	
  

	
  *	
  	
  Does	
  not	
  include	
  $250	
  million	
  “trigger”	
  cut	
  



Prisons	
  or	
  UniversiGes?	
  

UC/CSUSources: CPEC Fiscal Profiles, 2008. Displays 1 and 21;
Department of Finance budget documents.   
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UC:	
  State	
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  Unreliable	
  Partner	
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VolaGlity	
  of	
  	
  
TuiGon	
  and	
  Fee	
  Increases	
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Tuition�and�fees�did�not�increase�during�8�of�the�last�20�years,�but�rose�by�more�
than�10%�during�7�years.



Spending	
  /	
  Student	
  Decline	
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Funds	
  Lost	
  and	
  Found	
  

•  State	
  funds	
  have	
  been	
  reduced	
  by	
  $880M	
  since	
  the	
  recent	
  
crisis	
  began	
  –	
  from	
  $3.26B	
  to	
  $2.38B	
  –	
  a	
  reducGon	
  of	
  27%	
  

•  Exacerbated	
  by	
  the	
  State	
  not	
  funding	
  $1.2B	
  in	
  mandatory	
  
cost	
  increases	
  during	
  that	
  Gme	
  

•  TuiGon	
  and	
  fee	
  increases	
  have	
  only	
  miGgated	
  about	
  39%	
  of	
  
the	
  budget	
  gap	
  in	
  recent	
  years	
  –	
  campuses	
  have	
  absorbed	
  
the	
  remaining	
  shorjall	
  

•  SoluGons	
  to	
  funding	
  the	
  budget	
  gap	
  must	
  ulGmately	
  help	
  
address	
  the	
  projected	
  shorjall	
  in	
  core	
  funds	
  if	
  the	
  academic	
  
program	
  –	
  and	
  UC	
  quality	
  –	
  are	
  to	
  be	
  protected	
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Loss	
  of	
  Core	
  Funds:	
  	
  	
  
Fewer	
  Faculty	
  and	
  More	
  Workload	
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Loss	
  of	
  Core	
  Funds:	
  	
  	
  
Fewer	
  Faculty	
  and	
  More	
  Workload	
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Average	
  Faculty	
  Salaries:	
  	
  General	
  Campus	
  
Private/Public	
  (Comparison	
  8)	
  and	
  UC	
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Three	
  Pillars	
  of	
  UC	
  Excellence	
  

•  Access	
  –	
  UC	
  is	
  commimed	
  to	
  its	
  obligaGons	
  under	
  
the	
  Master	
  Plan	
  

•  Affordability	
  –	
  TuiGon	
  levels	
  are	
  in	
  line	
  with	
  
comparator	
  public	
  insGtuGons	
  and	
  UC’s	
  financial	
  
aid	
  program	
  has	
  protected	
  low-­‐income	
  students	
  

•  Quality	
  –	
  The	
  tradiGon	
  of	
  quality	
  at	
  UC	
  has	
  placed	
  it	
  
among	
  the	
  foremost	
  educaGonal	
  insGtuGons	
  in	
  the	
  
world	
  –	
  public	
  and	
  private	
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UC	
  Has	
  Maintained	
  Access	
  

•  UC	
  has	
  maintained	
  its	
  commitment	
  under	
  the	
  
Master	
  Plan,	
  despite	
  lack	
  of	
  State	
  funding	
  
–  ApplicaGons	
  conGnue	
  to	
  rise	
  significantly	
  
–  All	
  eligible	
  students	
  wishing	
  to	
  amend	
  have	
  been	
  offered	
  
a	
  seat	
  

–  ProjecGons	
  indicate	
  UC	
  is	
  educaGng	
  more	
  than	
  24,000	
  
students	
  for	
  whom	
  it	
  has	
  received	
  no	
  funding	
  from	
  the	
  
State,	
  when	
  budget	
  cuts	
  are	
  taken	
  into	
  account	
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Enrollment	
  and	
  State	
  Funding	
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Enrollment	
  and	
  State	
  Funding	
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UC	
  Has	
  Maintained	
  Affordability	
  

•  TuiGon	
  and	
  fee	
  levels	
  remain	
  in	
  line	
  with	
  comparator	
  public	
  
research	
  universiGes	
  in	
  the	
  naGon	
  
–  UC	
  undergraduate	
  tuiGon	
  and	
  fees	
  remain	
  below	
  two	
  of	
  four	
  
public	
  comparators	
  

•  Two	
  thirds	
  of	
  UC	
  undergraduates	
  receive	
  grants	
  or	
  
scholarships	
  from	
  Federal,	
  State,	
  UC,	
  and	
  private	
  sources	
  
–  Over	
  50%	
  of	
  California	
  undergraduates	
  pay	
  no	
  tuiGon	
  or	
  fees	
  

•  Average	
  net	
  tuiGon	
  paid	
  by	
  UC	
  undergraduates	
  was	
  $4,400	
  
in	
  2010-­‐11	
  

•  UC	
  enrolls	
  a	
  higher	
  proporGon	
  of	
  Pell	
  Grant	
  recipients	
  (35%)	
  
than	
  any	
  other	
  research	
  university	
  in	
  the	
  naGon	
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Pell	
  Grant	
  Recipients,	
  UC	
  and	
  	
  
Comparison	
  InsGtuGons	
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Other	
  Affordability	
  Indicators	
  

•  Net	
  costs	
  for	
  students	
  with	
  incomes	
  below	
  $100,000	
  have	
  
not	
  increased	
  

•  The	
  percent	
  of	
  lower-­‐income	
  students	
  graduaGng	
  with	
  debt	
  
has	
  not	
  increased	
  
–  Half	
  of	
  the	
  2010-­‐11	
  graduaGng	
  class	
  had	
  no	
  student	
  loan	
  debt	
  
–  Among	
  borrowers,	
  average	
  debt	
  was	
  about	
  $18,800,	
  nearly	
  $7,500	
  

less	
  than	
  the	
  naGonal	
  average;	
  this	
  may	
  be	
  going	
  up	
  with	
  tuiGon	
  
increases	
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Governor’s	
  November	
  2012	
  
Revenue	
  IniGaGve	
  

•  Increase	
  temporarily	
  by	
  0.5	
  percent	
  the	
  current	
  sales	
  
tax	
  

•  Increase	
  temporarily	
  the	
  tax	
  rates	
  on	
  highest	
  income	
  
Californians	
  	
  

•  Proposal	
  to	
  generate	
  $6.9	
  billion	
  in	
  new	
  State	
  General	
  
Fund	
  revenue	
  

•  Despite	
  new	
  revenue	
  assumpGons,	
  	
  Governor	
  included	
  
$4.2	
  billion	
  in	
  2012-­‐13	
  budget	
  cuts	
  

•  If	
  tax	
  iniGaGve	
  fails,	
  Governor	
  $5.4	
  billion	
  in	
  mid-­‐year	
  
budget	
  “trigger” reducGons	
  

•  $250	
  million	
  each	
  to	
  UC	
  and	
  CSU	
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  PossibiliGes	
  

$0.0"

$1.0"

$2.0"

$3.0"

1980-81" 2012-13"

B
ill

io
ns

 ($
)!

Fiscal Year!

State General Funds Support!

?	
  

$	
  2.84	
  billion	
  

$	
  2.124	
  billion	
  



The	
  PossibiliGes	
  

$0.0"

$1.0"

$2.0"

$3.0"

1980-81" 2012-13"

B
ill

io
ns

 ($
)!

Fiscal Year!

State General Funds Support!

Come	
  Back	
  on	
  November	
  7!	
  

?	
  

$	
  2.84	
  billion	
  

$	
  2.124	
  billion	
  



Future	
  of	
  Higher	
  Ed	
  -­‐	
  	
  
UC	
  Approach	
  

•  CompleGon	
  rates	
  
•  Family	
  ability	
  to	
  pay	
  
•  Diversity	
  
•  Shared	
  Governance	
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