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Background

April 2011: The beginning month for
Payroll Certifications pilot

August 2011: Implemented the Payroll
Certification System

10,400: Number of Effort Reports
produced in a year

1,300: Number of Payroll Certifications
produced in a year



Numiber of: Payroll Certifications
University of California, Irvine

@ N T —() 1 1 2012
January 72
February 76
March 103
April 81 84
May 97 90
June 201 208
July 145 139
August 266 246
September 130 133
October 25 18
November 56 46
December 89 85

Total 1,300
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UNIVERSITY OF CALIFORNIA, IRVINE

ANNUAL SALARY CERTIFICATION NSF EXAMPLE
PAYROLL EXPENSE REPORT
PRINCIPAL INVESTIGATOR: Hara, Akemi BUDGET PERICD: 2112010 312011
EPONSOR: Mational Science Foundation PROJECT PERIOD: 2682009 1312014
AWARD NUMBER: ABCDEF
PROJECTTITLE:
FUND NUWBER: 11111
FUND TITLE: COST SHARING RE QUIRED: MO
ADMINISTRATIVE DEPARTHMENT: Rezearch Department [———————L o=t =haring de=cription per system ——7m———)
PAYRL DIRECT COST PERCE NTAGE
HOME TITLE COST PROJECT SHARED OF ANNUAL
NANE ACCT. DEPT CODE JOBTITLE NOTES® SALARY CALARY SALARY
Hara, Akemi AG0000 440000 1721  PROFESSOR-MEDCOMP-A A g 5983495 3 - 28%
Astor, Jane 440000 440000 3252 POSTDOC-EMPLOYEE 32,856.50 73%
Chen, Marta AG0000 440000 3304  ASSTPROJECT -FISCAL YEAR 2419283 47%
Earth, Tim 440000 440000 4722 ASSISTANT 1N 4 25,170.00 E0%
Gonzales, Julio AG0000 440000 3252  POSTDOC-EMPLOYEE 19,048.77 49°%
Mahla, George 440000 440000 3382 ASSOC PROJECT FISCALYEAR 3 56,158.31 06%
Dlskaya, Katrina 440000 440000 7275  PROGRAMMER/AMALYST I 3 63970.08 100%
Zhou, Xin 440000 440000 3380 PROJECT FISCALYE 60,399.95 5%
TOTAL 3 3B3I6NTE 3 -
GRAND TOTAL (Direct Salariez and Co=t Sharing) 3 36367178

*KEYTO COST NOTES

A - The =alary amount forthiz Senior Project P erzonnel met NSF's 2 month =alary limit.

B -The HIH Salary CAP applied to thiz individual. Charges to the projed were correct.

1 - The =alary amount for thiz Senior Project Perzonnel exceeded NSF's 2 month 2alary limit

2 - Salary charges exceeded NIH Salary Cap requirement=. Salary changes need to be adjusted.

3 - Over 80% ofthiz individual's 2alary wagz charged to Sponzored Projectz. Be sure nonrezearch adivitiez were minimal,

4 - Thiz individual haz a Clerical and Adm iniztrative Job Title which generally makes the charges unallowable. Be zure that the Federal excemption iz documented.



UNIVERSITY OF CALIFORNIA, IRVINE
ANNUAL SALARY CERTIFICATION NSF EXAMPLE
CERTIFICA TION REPORT

PRINCIP AL INVESTIGATOR: Hara, Akemi

SPONSOR: National Science Foundation
AWARD NUMBER: ABCDEF

PROJECT TITLE:

FUND MUMBER: 11111

FUND TITLE:

ADMINISTRATIVE DEPARTHENT: Rezearch Deparment

BUDGET PERIOD: 2200 13102011
PROJECT PERIOD: 22005 11312014

| have reviewed the attached Annual Payroll Certification Report with project salary expenses totaling $363,671.78 and | have determined that all salary and
wage expenses have been correctly charged because:

» All salary and wage charges are reasonable in relation to work performed
» Proposal preparation activities were not charged to the project
» Seniar project personnel who received salary payments from NSF projects met the NSF cumulative salary restriction (See note A on Payroll Expense Repart)

» |ndividuals, who had over 80% of their salaries chargedto sponsored projects, were involved in minimal non-sponsored projed activities, like instruction,
department comimittees, etc. (See note 3 on Payroll Expense Report)

» |ndividuals performing “Clerical and Administrative™ activities met the federal exception criteria, and exceptions are documented (See naote 4 on Payroll Expense Report)

| understand that this is afinal certffication for this budget period and that no future adjustments (no reductions or no additions) can be made.

AkemiHara Principal Imvestigatar
Signature Name Printed Title Date
Opiional Additional Signers
Certification Responsibility:
Signature Mame Printed Title Date

Certification Responsibility:

Signature Mame Printed Title Date



Certification Rationale

OMB Circular A-21, J.10.c.(1)(e) Plan Confirmation

“At least annually a statement will be signed by
the employee, principal investigator, or
responsible official(s) using suitable means of
verification that the work was performed, stating
that salaries and wages charged to sponsored
agreements as direct charges, and to residual,
F&A cost or other categories are reasonable N

relation to work performed.”




UNIVERSITY OF CALIFORNIA, IRVINE
ANNUAL SALARY CERTIFICATION NSF EXAMPLE
CERTIFICA TION REPORT

PRINCIP AL INVESTIGATOR: Hara, Akemi

SPONSOR: National Science Foundation
AWARD NUMBER: ABCDEF

PROJECT TITLE:

FUND MUMBER: 11111

FUND TITLE:

ADMINISTRATIVE DEPARTHENT: Rezearch Deparment

BUDGET PERIOD: 2200 13102011
PROJECT PERIOD: 22005 11312014

| have reviewed the attached Annual Payroll Certification Report with project salary expenses totaling $363,671.78 and | have determined that all salary and
wage expenses have been correctly charged because:

» All salary and wage charges are reasonable in relation to work performed
» Proposal preparation activities were not charged to the project
» Seniar project personnel who received salary payments from NSF projects met the NSF cumulative salary restriction (See note A on Payroll Expense Repart)

» |ndividuals, who had over 80% of their salaries chargedto sponsored projects, were involved in minimal non-sponsored projed activities, like instruction,
department comimittees, etc. (See note 3 on Payroll Expense Report)

» |ndividuals performing “Clerical and Administrative™ activities met the federal exception criteria, and exceptions are documented (See naote 4 on Payroll Expense Report)

| understand that this is afinal certffication for this budget period and that no future adjustments (no reductions or no additions) can be made.

AkemiHara Principal Imvestigatar
Signature Name Printed Title Date
Opiional Additional Signers
Certification Responsibility:
Signature Mame Printed Title Date

Certification Responsibility:

Signature Mame Printed Title Date



Current Status

January 31st Is the 60-day due date for

projects with a November budget year end
date

Currently 4 outstanding



[_essons |_earned

Reluctance to certify unless all issues are
resolved

Funding Issues

Cost sharing

Cost Notes have been effective
NSF Salary Cap
NIH Salary Cap



[_essons |_earned

Cost Note 3: 90% - 100% Federal funding
Staffing impacts

Sometimes email certification isn’t
possible

Conflicts with proposal submissions
Large impact — More risk

More work than anticipated

Substantial monitoring required
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Payroll Certification
[Demonstration Project

Status Report
University of California, Riverside

Bobbi McCracken
Controller, University of California, Riverside
January 29, 2012



Background

April 2011: The beginning month for
Payroll Certifications pilot

July 2011: Implemented the Payroll
Certification System

4,700: Number of Effort Reports
produced in an average year

/50: Number of Payroll Certifications
produced per year



Numiber of: Payroll Certifications
University of: California, Riverside

2012
January 60
February AS
March 47
April 36 35
May 38 43
June 133 123
July 87 103
August 172 173
September 94 86
October 12 21
November 22 15
December 37 35

Total 631 770
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E'ﬂﬁﬂiﬂ.ing Syslem hk l . IE

Principal
Akua AoxAwui
Investigaton

Project Tk BRIGE: Devebpment of 2 Movel Oganic-#ater Themodynamic Mexpurement and Modeing Technique for Heath and
: Oimate Applications

Sposr MATIONAL SCIEMCE FOUNDATION
Amad Number:  CHET-1033328

Fund: I

Fund Tite: FOP CHET 1032288 ASA-AWLEL 9/11

Budget Femod:  10GOL/2001 - 09/30;2002
Project Penod: 107012000 - 0972072012

| v Feviewed B attached Arnual Payroll Cartfication Report wih [roject salary expensss mmmmmmummmnmmmnrgm
DaCass

v All salary and wege charges are reasonable in relation to work performed

+ Proposal preparation actities ware ot charged 1o the project

+ Senior project personnel who received salary payments from NSF projects ane restricted to no moe than 2 months of cumulative salary charged across &l NSF projects per year, For Payrol Certification
pUrposas, sanior project personnel are defined amyons Tsled & ha Pl or Co-Pl on the flund being cartified.

v Individiss wih over B0% of thek salares charged 1o sporsored projects should only be invalved in minimal non-sponsared [roject acivibes, like instruction, department commitees, ete. The 90% ks
calculated based an efmployes’s total salary payments changed to ALL contract and grant funds for the raparting period divided by tolal salary for ihe reporing pariod.

+ Individuais performing Clerical and Adminisirative aclivilies on & fedaral contact or grant must meet the federal exceplion crilera, and the exceplions must be documented for audit purposas. The cost
role wil appear for indhviduats paid using cerical and adminisirative i codes

Certified By: Alua Asa-Awiku

Certified On: 10152012 CE———




Monthly Process

Certifications are issued on a monthly cycle based on budget
year end date.

After monthly ledgers close, the PI's department analysts have
7 days to review, annotate pending corrections and add cost
sharing information before the reports are released to the Pls
for certification.

Pls have 21 days to certify electronically. Pls received 2
automated reminders + original request in this period

If not certified within 30 days, then department Chair informed.
Majority of the certifications are certified well before this point.

If not certified by the 45 day, notification provided to the
College/School Chief Financial and Administrative Officer for
resolution



T | essons Learned

Support from all levels of the organization critical
Large impact, more risk, more meaningful

Automated reminders key, but still requires
monitoring

Change is good; opportunity to identify potential
audit concerns through cost notes

A few Issues:

This Is a pilot, so did not identify all possible scenarios
Retroactive changes to dates problematic
Pls leave

Cost note logic can be enhanced



current Status

Majority of PIs have been through certification
process at least one time

100% of payroll certifications completed for all
periods due; very few manual escalations

Generally positive feedback from campus
community
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Audits, Reviews & Surveys

UC Internal Audit Review @ 9 months
UC system wide survey

UC Internal Audit Review @ 18 months
Future HHS and NSF audits



gy P2y roll Certification Survey
a4 UC Riverside and Irvine

Question 14: Payroll Certifications are generated on a
project-by-project basis. Effort Reports are generated
on an employee-basis.

What is your preference?

Ove ra-l I Prefer Payroll Prefer Effort

user Certification Reports

preference

80% 20%




Payroll Certification Survey
UC Riverside and Irvine

Question 17: Comparing the total processing time
required (amount of work) for Payroll Certifications
and Effort Reports over a twelve months period:

Support

St aﬁ: Abouu:::kSame
26%
responses Effort Reports
are More Work

abOUt the 56% ll)t:m:'l.t2 I;now
amount of

work .

req U i red ! Payroll

Certifications are
More Work

6%




Payroll Certification Survey
UC Riverside and Irvine

Question 16: Which system do Pls prefer to use to
confirm salaries charged to federal funds?

Effort Reports
4 15%
Payroll

Preferences Certifications
of Principal =
Investigators




Payroll Certification Survey
UC Riverside and Irvine

Question 18: Which system do support staff prefer?

Preferences
of support
staff




Payroll Certification Survey
UC Riverside and Irvine

Question 8: How logical is the Methodology?

® How logical is Payroll
Certification? (Q8a)
n=247

B How logical is Effort
Reporting? (Q8b)
n=226
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Extremely Somewhat Neutral Makes Little Makes No
Logical Logical Sense Sense




Payroll Certification Survey
UC Riverside and Irvine

What is your opinion regarding the frequency
of reporting?

1 Should Be More Frequent
B Should Be Less Frequent

® About Right

Payroll Certifications (annual) Effort Reports (quarterly)
n=243 n=239




=3l Payroll Certifications
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