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Background 

 April 2011:  The beginning month for 
Payroll Certifications pilot 

 

 August 2011:  Implemented the Payroll 
Certification System 

 

 10,400:  Number of Effort Reports 
produced in a year 

 

 1,300:  Number of Payroll Certifications 
produced in a year 



   Number of Payroll Certifications 
     University of California, Irvine 
MONTH     2011        2012 
 

January          72     
February          76     
March          103       
April        81     84    
May       97     90       
June     201   208 
July     145   139 
August    266   246 
September   130    133 
October       25     18 
November      56     46 
December      89           85 
         Total           1,300 



    Number of Payroll Certifications 
     University of California, Irvine 
                Effort 
Month         2011             2012     Reports 
 

January          72     
February          76   2,600   
March          103       
April        81     84    
May       97     90         2,600 
June     201   208 
July     145   139 
August    266   246    2,600 
September   130    133 
October       25     18 
November      56     46    2,600 
December      89           85                          
      Total    1,300        10,400 







Certification Rationale 

 
OMB Circular A-21, J.10.c.(1)(e) Plan Confirmation

       
“At least annually a statement will be signed by 

the employee, principal investigator, or 
responsible official(s) using suitable means of 

verification that the work was performed, stating 
that salaries and wages charged to sponsored 
agreements as direct charges, and to residual, 
F&A cost or other categories are reasonable in 

relation to work performed.” 
 
 
 





  Current Status 

 

 January 31st is the 60-day due date for 
projects with a November budget year end 
date  

 

 Currently 4 outstanding 
  
 
 

    
 



  Lessons Learned 

 Reluctance to certify unless all issues are 
resolved 

   - Funding issues 
  - Cost sharing 
 

 Cost Notes have been effective 
  - NSF Salary Cap 
  - NIH Salary Cap  
  
 
 

    
 



  Lessons Learned 

 Cost Note 3: 90% - 100% Federal funding 
 Staffing impacts 
 Sometimes email certification isn’t 

possible 
 Conflicts with proposal submissions 
 Large impact – More risk 
 More work than anticipated 
 Substantial monitoring required 

 
  
 



Payroll Certifications 

Questions? 
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Background 

 April 2011:  The beginning month for 
Payroll Certifications pilot 

 

 July 2011:  Implemented the Payroll 
Certification System 

 

 4,700:  Number of Effort Reports 
produced in an average year 

 

 750:  Number of Payroll Certifications 
produced per year 



   Number of Payroll Certifications 
     University of California, Riverside 

MONTH     2011        2012 
 

January          60     
February          29     
March            47       
April        36     35    
May       38     43       
June     133   123 
July       87   103 
August    172   173 
September     94      86 
October       12     21 
November      22     15 
December      37            35  
Total                           631              770 







Monthly Process 
 

• Certifications are  issued on a monthly cycle based on budget 
year end date. 

• After monthly ledgers close, the PI’s department analysts have 
7 days to review, annotate pending corrections and add cost 
sharing information before the reports are released to the PIs 
for certification.   

• PIs have 21 days to certify electronically.  PIs received 2 
automated reminders + original request in this period 

• If not certified within 30 days, then department Chair informed. 
Majority of the certifications are certified well before this point. 

• If not certified by the 45th day, notification provided to the 
College/School Chief Financial and Administrative Officer for 
resolution 

 

 



Lessons Learned 
 

• Support from all levels of the organization critical 
• Large impact, more risk, more meaningful  
• Automated reminders key, but still requires 

monitoring  
• Change is good; opportunity to identify potential 

audit  concerns through cost notes 
• A few issues: 

• This is a pilot, so did not identify all possible scenarios 
• Retroactive  changes to dates problematic 
• PIs leave 

•Cost note logic can be enhanced 
 

 



Current Status 

 Majority of PIs have been through certification 
process at least one time 

 100% of payroll certifications completed for all 
periods due; very few manual escalations 

 Generally positive feedback from campus 
community 
 



Payroll Certifications 

Questions? 



  Audits, Reviews & Surveys 

 UC Internal Audit Review @ 9 months 
 UC system wide survey 
 

 UC Internal Audit Review @ 18 months 
 

 Future HHS and NSF audits 
  
 
 

    
 



Payroll Certification Survey 
UC Riverside and Irvine 

Overall 
user 

preference 



Payroll Certification Survey 
UC Riverside and Irvine 

Support 
staff 

responses 
about the 
amount of 

work 
required 



Payroll Certification Survey 
UC Riverside and Irvine 

Preferences 
of Principal 
Investigators 



Payroll Certification Survey 
UC Riverside and Irvine 

Preferences 
of support 

staff 



Payroll Certification Survey 
UC Riverside and Irvine 



Payroll Certification Survey 
UC Riverside and Irvine 



Payroll Certifications 

Final  
Questions? 
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