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Outline 

• Cities and climate change  

– MC3 project 

 

• Role of universities in working with cities 

on sustainability issues 

– Greenest City Conversations Project 

– Regenerative Neighbourhoods Project 

– MOU with City of Vancouver 



Meeting the Climate Change Challenge (MC3) 
172 municipalities 
 



MC3 Research Questions 

• How are communities responding to BC climate 

change policy? 

 

• What are lessons from 11 lead communities? 

 

• How can peer-to-peer knowledge mobilization 

and social learning techniques facilitate the 

transfer of learning from one community to 

another?  

 



MC3 Key Findings 

1. Critical importance of provincial policies 

and incentives 

2. Six drivers of innovation 

3. Four barriers 

4. Five success factors 

 

 www.mc-3.ca  

 

http://www.mc-3.ca/
http://www.mc-3.ca/
http://www.mc-3.ca/


MC3 Two General Findings 

• Framing climate change as a sustainability 

issue 

• Expanding governance by participatory 

processes 

• Vancouver example: 

– 10 Greenest City goals 

– GCAT was external to City 



Greenest City Conversations project 
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•different demographics than town hall meetings or City 
online survey 
•Desire to engage online is higher than desire for 

individual privacy 
•Designing for emergent dialogue promotes peer-to-peer 

interaction 
• Inter-institutional collaboration is critically important 

but has many barriers (different cultures, expectations, 
timeframes)  

GCC Outcomes 

Tabletop Games  

Workshops 
Mobile Applications 
  

Social Media  
Performing Arts  
  

MetroQuest 



•  scale up from regenerative buildings and down 
from sustainable cities 
 
•  develop lens and gradient by working with UBC 
planning and operational staff 
 
•Build network of practitioners and researchers in 
region (Pacific NW) 

Regenerative Neighbourhoods Project 



PLANNING DESIGN CONSTRUCTION COMMISSIONING OPERATION 
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UBC/COV MOU 

1. Context: campus as living lab/agent of 
change 

2. Greenest City Scholars 
• 10 per year 

• 4/30 hired 

3. District Energy Collaboration 
• Initial workshop with regional participants 

• 3 more planned (costing, utility partnerships, 
system performance & evaluation) 

4. Behaviour Change 
• Initial focus on recycling and transportation 



MC3 additional info 



MC3 Key Findings 

1. Critical importance of provincial policies 

and incentives 

– Leverage existing activities 

– Taken on CC because of provincial policies 

– Charter and reporting requirements changing 

how cities make decisions 



MC3 Key Findings (cont) 

2. Drivers of innovation 

– Leadership at multiple scales 

– External funding opportunities (e.g. CARIP, 

FCM, GMF, BCH) 

– Mainstreaming climate policies 

– Development of cost-effective alternatives 

(e.g. DE) 

– Baseline inventories (CEEIs) 

– Experience of extreme events 



MC3 Key Findings (cont) 

3. Barriers 

– Lack of funding 

– Electoral cycle swings 

– Human resource constraints 

– Lack of leadership 



MC3 Key Findings (cont) 

4. Success factors 

– Alignment between staff and politicians 

– Systematic frameworks for policy-making and 
implementation (e.g. measure-reduce-effect) 

– Institutionalization within larger sustainability 
agenda (OCPs, ICSPs) 

– Partnerships with governments, NGOs, 
citizens, business 

– Innovative funding solutions (e.g. green 
revolving fund, DE, density requirements) 


