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"The road to inaction is paved with
research reports”

oy
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Presenter
Presentation Notes
This quote probably sums it up best: “The road to inaction is paved with research reports.” I don’t know who the author is of this statement – it could be a frustrated researcher, an unhappy policymaker, or possibly a disenchanted donor who has realized that funding for data collection and research hasn’t been very fruitful. It does underscore the point that the research-to-policy gap has been a long-standing concern among scientists and policymakers alike.

And I am sure that most of you are familiar with situations with research results have only found their way to a shelf somewhere gathering dust, and you don’t want your own research to end that way, so that is why we are here.



Why should we be concerned about
the gap?

m Large investment in data collection and
research

m Researchers and decisionmakers working in
different spheres

= Opportunities for increasing knowledge and
putting data to use are often lost

= The gap can be reduced...
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Presenter
Presentation Notes
Why focus first on the research to policy gap?  There are enormous and beneficial investments made in conducting surveys and other research.  Health survey data, for example, has been powerful in mobilizing national and international leaders to support key issues like HIV/AIDS, family planning, safe motherhood, child vaccinations…

But all too often, what we see in the field is that researchers and policymakers are working in different spheres [ – different institutions, expertise, incentives, and demands on their time.]  

Researchers (because of the way their work is defined or structured) are limited in their capacities to reach decisionmakers, and therefore opportunities for increasing knowledge and putting data to use are often lost. 

But, the gap CAN be reduced!  We do have knowledge and tools to  help us close the research-to-policy gap.  What we will share with you today is a glimpse of the key  concepts in this process… so that you’ll continue to think about how to reach decisionmakers as you plan and carry out your own  research.


Research-to-Policy Gap

= Assumptions
= Researchers
= Policymakers

= Decision-making

m Barriers and solutions to the use of data
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Presenter
Presentation Notes
To begin thinking about how to close the research-to-policy gap, we’re going to address some of the common assumptions, and misperceptions, that many of us have about researchers, policymakers, and about the decisionmaking process.   

We’re also going to have a quick discussion about some of the barriers to using data to inform policy. The more we understand what the barriers are – the easier it is to identify solutions to reduce the gap.


Research-to-Policy Gap

= How the gap is manifested

- Assumptions about policymakers
and researchers
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Presenter
Presentation Notes
One of the ways this gap is manifested everyday is through some of the assumptions both policymakers and researchers have about the other group: 

These assumptions may or may not be grounded in some truth, but in many cases they influence how the two groups interact.

Just for fun – Let’s just take a few minutes to reflect on these assumptions and stereotypes. I’m going to divide the room right down the middle. 

I’d like this half of the room to assume the role of researchers—a very esteemed group of experts.  You have new survey findings or research results that are critically needed to inform decisions. 

Everyone on this side of the room is a high-level decisionmaker – you are in positions where you have the power and responsibility to make decisions about policies and programs.

Starting with the researchers– what are some of the stereotypical things that come to mind when you think about these policymakers over there 

[Note if no one says anything - “I’ll start – Oh those policymakers distrust research – and they don’t even try to get it”]


Researchers’ Stereotypes of
Policymakers

= Uninterested or too busy to read

= Reach hasty conclusions

= Actions unsubstantiated by data

m Distrust survey and research findings
= Limited perspective

m Responsible for drawing implications
from the data
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Presenter
Presentation Notes
Review slide and then read two quotes from researchers



“The resistance is big basically because
most policymakers don’t think that research
IS essential for their policies. There Is a
general feeling among policymakers that as
far as policymaking goes they are the
experts. If you want to bring in researchers,
they are just there to punch in the numbers.”

-Researcher, Pakistan
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“Policymakers don’t see the role that
research plays in everyday situations.
Senior government officials don’t appreciate
the role of research in programmes.”

-Researcher, Malawi
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Presenter
Presentation Notes
Read quote. Now… it’s the Policymakers’ turn. What are some of your assumptions or stereotypes about those researchers?


Policymakers’ Stereotypes of
Researchers

= Avoid policy implications of findings
m EXxcessive use of technical jargon

= Inconclusive generalities about broad
theoretical matters

= Little appreciation of real problems and
data needs
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Presenter
Presentation Notes
Review slide, then read two quotes




“The research that has been conducted is
usually by the academics or the universities,
and Is published in the international journals
and so they don’t get shared at the local
level or the country level.”

-Policymaker, Pakistan
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“Reports are in an indigestible form without
adeqguate analysis of policy or programmatic
Implications; therefore, people note the
findings but don’t act on them.”

-Policymaker, Malawi
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Research-to-Policy Gap

Assumptions about decisionmaking

How are
decisions
made?
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Presenter
Presentation Notes
Another way that the gap manifests itself is in the assumptions that we make about the decisionmaking process – How are decisions made? Within our own countries (or the country where we are working) we need to educate ourselves about the political system: What is the process by which bills/laws are created and passed? Are there committees or parliamentary groups? Are there lobbyists that advocate for one side or the other? What is the budget process? Each country is different and we need to understand how decisions are made, if we have any intention of influencing the decisions.

There are often differences between the way researchers expect that decisions are made – and the way policymakers actually make them.



Assumptions about Decisionmaking

Researchers may assume that
policymakers:

= Practice rational decision-making
= Examine alternative solutions systematically
= Choose alternatives that maximize goals
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Presenter
Presentation Notes
Researchers (and people in general) may assume that policymakers are rational decisionmakers working in an orderly process.

A rational decision-making theory suggests that – first,  problems are distinguishable from each other and have been clearly defined:
That alternative options are examined systematically – either cost-benefit or cost-effectiveness analysis
And that policymakers would choose alternatives that maximize goals or objectives – do the most good for the largest number of people 


Rational Models

Problem solving approach:
Problem

N

Solution A Solution B

v

Options Analysis

v

Policy Application
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Presenter
Presentation Notes
So for example, a rational problem solving approach could be represented in this simple flow chart. We have a problem. We identify two possible solutions. We do some research to analyze the options. The results of the research inform the decision, and it is applied through policy. 

Sounds logical, right? And it’s probably pretty similar to the systematic approach the majority of you take with your research. 

But in the real world, the process from research to policy rarely follows that route. Even when researchers do everything right. And we can all give examples of research based on rigorous methodologies, with unambiguous results, carried out by highly credited institutions, that presents clear options for action, which are ignored or rejected by policymakers. 


Discussion: Barriers and Solutions In
Research-to-Policy

= Barriers that originate with researchers or
data producers

m Barriers that arise from communication
between researchers and policymakers

= Barriers that are due to the decisionmaking
environment

® ... And solutions for each!
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Presenter
Presentation Notes
Beyond these assumptions and stereotypes that researchers and policymakers have about each other, there are other, additional barriers to the use of data and research in policy making. Let’s take a few minutes to think about and discuss what some of those might be. 



Overcoming the Research-to-Policy
Gap

m Recognizing the different environments between
researchers and policymakers

= Accepting that policymaking is not a rational
proess

= ldentifying barriers and making an effort to
overcome them
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Presenter
Presentation Notes
So we can probably all agree that there is, very often, a gap in the use of research in policy. But we strongly believe that it can be overcome! Improving the research to policy link, and overcoming the research-to-policy gap, takes

Recognizing the different environments between those who produce data and policymakers. 
Acknowledging that policymaking is not a rational process
3. Identifying barriers that exist getting research into policy, and making an effort to address them

By first and foremost understanding these things, we can begin to look toward solutions. One important solution is improving the capacity of researchers to communicate their research outside of academia, to the policy and decisionmakers who can use the information. And that’s what we’re going to be teaching you during this workshop. 
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