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PREVAIL began during the worst outbreak of Ebola the world had ever seen, in an extremely resource-limited part of the world lacking basic health care infrastructure, as well as any clinical research capacity. In just 2 short years, Prevail has launched four complex clinical research trials to study the treatment, prevention and natural history of Ebola. More than 4000 Ebola patients, survivors and heathy volunteers are participating in these trials. Sustainable infrastructure including renovations at four clinical research sites, state-of-the-art laboratories, and an eye clinic are staffed by more than 150 Liberian professional and administrative personnel who have been trained and mentored to perform the day-to-day clinical research functions independently. Preliminary results of trials have been presented at international conferences and multiple manuscripts have been published in peer reviewed professional journals. Data from PREVAIL I has been used to support the expanded access of an Ebola vaccine to be administered to contacts if there is another incidence of Ebola. Expanded access for ZMapptm is expected in the near future due to the results of the PREVAIL II trial.

The stakeholders of PREVAIL met in April 2016 to formulate their strategy for the next 5 years. They built consensus around the following:
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Outcomes of this project are likely to: 1) identify vaccines and treatments against EVD, 2) develop resources to detect, prevent & treat EVD, and perhaps other diseases, before they cross the borders of the US, expand our understanding of the sequelae of EVD, and 3) promote good clinical research practices throughout the West Africa.

PREVAIL began its work at unprecedented speed. The Phase 1 PREVAIL protocol took just 4 months from concept (October 2014) to launch (an activity that usually takes about 2 years). Although PREVAIL is implementing a strategic change agenda to move away from emergency response and build an on-going research enterprise, PREVAIL continues to initiate Ebola clinical research protocols in an urgent manner due to the fact that the opportunity to conduct research on people with detectable virus in reservoirs is quickly dwindling. 
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The   Goals:   1.   Conduct high quality research .   PREVAIL   partners recognize that the outputs of  PREVAIL   will create value for their  respective countries.   PREVAIL   will strive to identify and pri oritize research topics  and disseminate results in a timely fashion.      2.   Establish and sustain the expertise required to conduct research .   PREVAIL   will   strive to   “grow its own timber” by providing the  PREVAIL   staff with  educational and professional development opportunities.     3.   Build sustainable research capacity .   PREVAIL   is committed to long - term success and will strive to focus on building  sustainability by securing  research  funding from diverse sources,  esta blishing and  maintaining research infrastructure,  and  increasing visibility.       4.   Optimize organizational effectiveness .   PREVAIL   will strive to optimize performance for all aspects of the program by  implementing  operational, resource and strategy management   best practices in a  systematic fashion.     


image1.emf
The   Vision   Improved global health through research!  
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The   Mission   PREVAIL   conducts collaborative biomedical research in accordance with best  practices, to advance science, strengthen health policy and practice, and  improve the health of Liberians and people worldwide.  


