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What is important in advancing university 
research?
ÅWorld-class faculty, students, and staff

ÅCutting-edge research facilities

ÅKey partners in industry, foundations, and 
government

ÅDiversity of cultures and thought

ÅAvailable resources to initiate research
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>>>>  How can we acquire and strategically 
distribute those resources to research teams?
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NSF university research expenditure data
As percentage of total expenditures (~$1-$1.5B/institution)
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ωTraditional review can be biased against 
novel, interdisciplinary research

ωDifficult for researchers to collectively 
advocate for central resources

ωMajor R1 universities are large; difficult 
to know who is doing what on campus

¦ƴƛǾŜǊǎƛǘƛŜǎ Ŏŀƴ ǎǘǊŀǘŜƎƛŎŀƭƭȅ ƛƴǾŜǎǘΣ ōǳǘΧ 



Mcubedprovides immediate seed 
funding without traditional review to 
multidisciplinary faculty and student 

research teams (cubes) 

Mcubed

http://mcubed.umich.edu


Idea 
generation

Timeline: traditional funding

Find 
collaborators

Search for 
seed funding

Apply for 
funding

Wait for 
review

Modify/
reapply

Wait for 
approval/
account

Begin 
research

Day 90-150 Day 150-210 Day 210-270 ~1 year later

Day 1 Day 2 Day 3-30 Day 30-90
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How Mcubedworks

ÅFaculty get virtual token, based on 
unit-defined eligibility

ÅFaculty post project ideas on Mcubed
website (mcubed.umich.edu)

Å3 faculty, 2 different units =                   
$60k interdisciplinary cube for 1 year

ÅMoney used to fund undergraduate and             
graduate students, postdocs

ÅNo formal review!

ÅCubes must present at symposium (oral or poster)



Mcubedwebsite
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McubedSymposia:
Single Deliverable

Keynote Speakers

2013:  Tony Fadell

2014:  Mark Schlissel

2017:  Francis Collins


