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Climate and Diversity Efforts in the CSN
• Center Leadership. Gender parity has been maintained in leadership and faculty representation from the Center's 

initiation.

• SPRING Board (Student Postdoc Research scIentist uNderGrad) comprises student or postdoc representative from each 
group, as well as an elected Student/Postdoc Liaison to the center Executive Committee who represents. 

• Center Diversity Committee. Includes faculty, students, and postdocs.

Operations within the CSN seek to develop and implement “best practices” for research and workforce training. Our efforts to 
build a diverse workforce of scientific leaders are enhanced by four primary activities:

1. Recruiting. The CSN seeks to attract a diverse pool of scientists into the center. Some of the mechanisms we use include:
• The CSN Research Experience for Undergraduates (REU) and Research Experience for Veterans (REV) Programs
• Working with McNair and other diversity-oriented programs on our individual campuses
• Providing resources to CSN faculty to attract a diverse pool of outstanding talent to our program
• Providing support for CSN members to give talks at four-year colleges, minority-serving institutions.

2. Training and awareness. The CSN provides training opportunities for graduate students, postdocs, faculty, and staff with the 
goal of creating the next generation of scientific leaders. Opportunities include:

• Seminars and workshops aimed at career advancement for all CSN participants.
• Development of written and oral communication skills emphasizing how to communicate to non-scientists and diverse 

audiences.
• Short DISC (Diversity Innovation Safety Communication) moments at each weekly CSN seminar

3. Supporting and retaining. The CSN supports all CSN members in their efforts to become the next generation of scientific 
leaders. Strategies for support and retention include:

• Creating and maintaining a welcoming climate
• Monthly Center-wide and small-group professional development opportunities
• Networking opportunities
• Supporting new CSN members through “buddy” program and on-boarding committee
• Support/mentorship by faculty, staff and students.

4. Assessment. The CSN evaluates the effectiveness of our programs and uses this information to develop and implement “best 
practices” in our goal of developing and training a diverse workforce to carry out cutting-edge multidisciplinary science. Some of 
the tools we use for assessment include:

• Annual surveys of center climate
• Evaluations of each professional development opportunity
• Biannual evaluations of each research project
• We believe that the best possible decision-making occurs when all voices are heard. We are committed to the long-term 

goal center of center membership that reflects the diversity of the US population.

susnano.wisc.edu/diversity
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1. Undergraduate research opportunities as recruitment tool:

• Application review process values diversity.

• Research Experience for Veterans program.

• Invite selected students to return for second summer.

2. Establish and strengthen CSN collaborations with minority-serving 
institutions.

3. Increase diversity in EAB & faculty seed program through targeted 
recruitment.

4. Promote long-term broadening participation efforts through 
professional development of CSN trainees.

5. Diversity committee includes faculty, staff, students, and postdocs.

6. Develop educational resources (Pham et al, J Chem. Ed. 2017, 
Hudson-Smith, J. Chem. Ed., In Prep.).

Approach

Highlights include:
• Research Experience for Undergraduates/Research 

Experience for Veterans program – 26 REU & 8 REV students 
2015-2018 (19 women, 15 underrepresented minorities).

• DISC moments – Reinforcing the Center's cultural values 
through weekly insights.

• Nano Sostenible – Translation of CSN blog posts into Spanish 
at nano-sostenible.com.

DISC Moment  

“Bringing together the collective abilities of diverse thinkers need not be 
thought of as an exercise in tokenism but rather as the best opportunity to 

address the biggest scientific puzzles of the day.”	

Gender-Heterogeneous	Working	Groups	Produce	Higher	
Quality	Science		

	

	

	

	
“…publications [from working 
groups at NCEAS] with at 

least one female coauthor 
tended to be cited 87% more 

of ten than publ icat ions 
without female coauthors...”	

US	universi es	NCEAS	

L.G.	Campbell et al (2013) PLoS ONE 8(10): 
e79147. doi:10.1371 journal.pone.0079147	

2018 REU/REVResearch Experience for Veterans

Our activities to broaden participation aim to create a model for
achieving and sustaining gender equity, increasing participation
by underrepresented groups in STEM disciplines, and engaging
student veterans in the Center’s research.

Broadening Participation & Education

Activities

• Annual climate survey and center evaluation by 
independent evaluation team (DeStefano). 

• Results shared with all center members.
• CSN alumni feedback.
• REU/REV program evaluation.
• Outreach program audience reach and feedback.

Assessment of Climate & Culture

Quantifiable assessment from independent
evaluator is a valuable tool used by center
leadership to maintain a strong climate.

CSN Efforts to Address NAS Recommendations (In Progress)

We welcome any advice for developing a standard for culture & climate in distributed research centers.

• Developing Expectations of Professional Conduct Document.  
Center values, expectations, resources, and procedures for 
reporting violations.

• Online resources. What to do if you experience harassment at 
your center institution.

• Other Recommendations. Discussing NAS recommendations 
that can be implemented in a distributed center, strategies for 
making those changes.

CSN Operations Guide Outlines Center Expectations

https://susnano.wisc.edu/diversity/
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