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Engineering Performance Reporting for 
Workload and Critical Utility Systems

• OCAMES SharePoint Site

• Quarterly facility self reported critical inventory and work order completion

• Critical Utility PM Completion Rate required to be 100%  (TJC)



Quarterly Data Submission

• On the main Engineering Performance Page, click New button to start a submission

• The data input form is made up of four sections which will be detailed on the next slides:

• Facility and Contact Information

• Engineering Workload and Critical Equipment Summary Data

• Critical Equipment Maintenance Details

• Engineering Repair Work Order Data



Data Entry: Facility and Contact 
Information

• To complete the Facility and Contact information section, fill in all required fields.
• The Fiscal Year (FY) is automatically calculated based on the current date.
• Select a Quarter for the data being submitted; the due date will auto-populate depending 

on the selected Quarter.
• Fill in Facility information including VISN, Station Number, Facility Name and Facility POCs.
• (Optional) Click the link under Facility Name to see any and all past submissions.



Definitions



Data Entry: Engineering Workload 
Summary

• To complete the Engineering Workload section, fill in summary data including total 
number of Work Orders, Work Orders completed and Turn Around Time.



Data Entry: Critical Equipment

To complete the Critical 
Equipment section, fill in data 
related to the equipment inventory 
and the maintenance/ inspection 
interval for said equipment. 

• Completion Index (CI) is 
calculated by:

• Number completed by due date / 
Number due OR

• Number completed within 
allowable days past due date / 
Number due

• TJC EC.02.05.05 requires 100% 
completion rate of scheduled 
activities (PM) for Critical Utility 
Systems.



Data Entry: Repair Work Orders

• The last form section is for Repair Work Orders
• Enter in number of work orders for the quarter, and number completed including labor 

hours and cost
• Provide details on the work orders in three categories: High, Medium, and Low priority



Workflow Process

Facility enters 
data

Click save to 
save as draft 

Click submit 
when complete

Chief Engineer gets an email to 
review the data and certify the 
submission

Form becomes read only to 
everyone except the chief 
engineer during this step

Chief Engineer will review and 
may ask for more information 
and/or make updates to the 
data

VISN and Facility directors 
will be notified of certified 
submissions per quarter.  
They may also go to the site 
and view the submissions at 
any time.

CAMs will also have access 
to submissions for their 
respective facilities

The form is read only.

Note: If no submission is completed by the due date, or the certification is not completed, 
the form will lock, and the Facility and VISN Directors will receive notice that no submission 
was made and/or certified.



Chief Engineer: Certifying the 
Submission

• Once submitted, the Chief Engineer 
will receive an email, requiring the 
review and certification of 
submission.

• To review the submitted form, click 
the form title link received in the 
email.

• To certify the assigned task, click 
the ‘Open this task’ button 
provided at the top of the email or 
by clicking the link within the email 
under ‘To complete this task’.

• Once the task opens enter any 
comments and click the Certify 
button to continue to the next step 
of the process.



Viewing Submissions

• Once certified by the Chief Engineer, the submission will be included in the quarterly 
submissions received by VISN and Facility directors.

• VISN, Facility Directors and VISN CAMs (for their respective facilities) will have access to 
view submissions at anytime.



Construction Domain

• Metrics should represent how successful a construction program is relative 
to other facilities.

• Current metrics:

• Facility Condition Assessment

• Non-Recurring Maintenance Execution

• Minor Construction Execution



Facility Condition Assessment Metric

• Definition

• Numerator: Total FCA Corrections in Prior and Current FY

• Denominator: Total Capital Funding (NRM & Minor Construction) in 2 x Prior and 
Current FY

• Preferred Direction: Higher is Better

• Equation:



Facility Condition Assessment Metric

• Data Source

• Numerator: Capital Asset Inventory

• Denominator: CapAssets – Project Tracking Reports

• Note: In current run only Active Projects are included in obligations for denominator.  In 
future runs all NRM & Minor Construction obligations will be included.



Facility Condition Assessment Metric



Facility Condition Assessment Metric



Facility Condition Assessment Metric



Facility Condition Assessment Metric



Non Recurring Maintenance Metric

• Definition

• Numerator: Total of the current values of all Active NRM Projects

• Denominator: Total of the original values of all Active NRM Projects

• Preferred Direction: Lower is Better

• Data Source: CapAssets – Project Tracking Report

• Equation:



Non Recurring Maintenance Metric



Non Recurring Maintenance Metric



Minor Construction Metric

• Definition

• Numerator: Total of the current values of all Active Minor Projects

• Denominator: Total of the original values of all Active Minor Projects

• Preferred Direction: Lower is Better

• Data Source: CapAssets – Project Tracking Report

• Equation:



Minor Construction Metric



Minor Construction Metric



Construction Domain

Future Updates

• All Obligations included in FCA Metric (last run was only Active Projects)

• Possible change in equation for NRM / Minor metrics to be difference from original 
obligation, not just “lower is better”

• Possible change in range of dates used to calculate numerator and denominator for FCA 
Metric



Questions?
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