Space and Lease Consolidation of Federal Facilities — A Showcase of Best Practices

October 31, 2013
Auditorium, National Academies of Sciences Building
Washington, DC

This forum will provide Senior Executive level perspectives on the Federal space consolidation environment and its applications
as well as specific information on tools for its implementation. The distinguished speakers will share successful strategies that
their agencies have used to consolidate leased space with the overall goal of reducing their footprint. The presenters will discuss

planning processes and tools, decision making criteria, implementation effort, results, and lessons learned.
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