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“The purpose of going into 
the office is not so much 
about DOING WORK, today it 
is about CONNECTING PEOPLE. 
Work can be done anywhere, 
but people still crave the 
people connection. ” 
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Source:  CBRE Workplace Strategy, 2014 

86%

51%
54%

33%
30%

91%

42%

34%

27%

39%

91%

49%

27%

18%

48%

0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

100%



Sources:  Intelligence Group, PwC, UNC: Kenan-Flagler Business School, Boston Consulting Group/Barkley

88%
Prefer 

collaborative 

culture to 
competitive

74%
Want flexible 
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schedules 
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Workspace
Assigned, or Free-Address space used for basic work functions, such as computer work, telephone calls, reading, or writing – individual or team work. 
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Zoned by Design
Separations of Solo and Group Functions Are Design Opportunities



Social Spaces 
Multi-use, flexible spaces for flexible activities, including work, large gathering and relaxation. 



Looser Fit
Building floor plan anomalies can be design opportunities. 



Private Offices
Assigned or unassigned spaces for private work. 



Personal Enclaves 
Small spaces with privacy for personal work, phone calls, heads-down focused work. 



EITHER OR

Transparency
It’s Not About Either/Or, It’s About Both/And

BOTH AND





80%
Cost of Business 

focused on talent 

and “people” cost. 

20%
Overhead, including 

Technology, Real 
Estate, Etc. 





CLAN
o Open, friendly, loyal

o Leaders are mentors

o Concentrate on Human Resource

o Success – Team Work, Consensus, Participation

ADHOCRACY

o Dynamic, entrepreneurial, creative

o Leaders are risk takers, innovative experimenter, 

think differently

o Concentrate on growth

o Success – industry leader, new products, unique

HIERARCHY

o Structured, formal, rules and regulations

o Leaders are good organizers, coordinator

o Concentrate on stability, performance, efficiency, 

operations

o Success – dependability, low cost, secure, 

predictability

MARKET

o Results driven, goal oriented

o Leaders are hard driving, productive, demanding

o Concentrate on achievement, reputation

o Success – market share raising, penetration, 

competitive pricing



A case study in transformation
Impacts on Culture.
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A change in the workspace often marks a shift in the company culture. Open lines of communication, transparent leadership and a workforce 

that feels like they’re part of the discussion will go a long way toward building acceptance of changes to the workplace environment 
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Leading by Example
A change in the workspace often marks a shift in the company culture. Open lines of communication, transparent leadership and a workforce that 
feels like they’re part of the discussion will go a long way toward building acceptance of changes to the workplace environment 














