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The Changing Nature and Scope of Innovation
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Global Economy in a New Era
21st-Century Drivers of Change

"Network Ublquny -
S I\/Iore than a b|II|on Internet users today




The GIobaIIy Integrated 151
Making the Whole of.IBM

Extending reach into

Reallocating talent

Optimizing and integ
key operations

Eliminating redunda
and excess overhea

Leveraging world-cl
wherever it is locate
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The GIobaIIy Integrated IBM

Example: India

Over 50,000 IBM Employe
Fastest growing, 30% YoY

$6B Investment Over
Three Years
- People, Infrastructur

Most Immediate Steps ¢
- Advanced Global Se ry Network
STG Innovation Dev d Executive Briefing Center
Telecommunications Innovation Center
High-Performance O olutions Lab
Enhanced Universit
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The Globally

Integrated IBM

Example: China
10,000+ IBM Employees

“A China IBM, not an |

Henry Chow
CEO, IBM China

IBM Presence

8 Three Global Service Del

§ 17 Service Delivery Cent

§ Research Lab, SW Devel Beijing)
§ Systems Center

8 Business Innovation Cen
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The Global Marketplace has Fundamentally Changed
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Source: IBM Study, 2004




Systems HW Changed
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Industry Eco-Syétems People

Global Digital ECONOMY a3 R €——— Processes
Marketplace Solutions / Informatior,l

(|

“End-to-End” ENterprise == €— |T Infrastructure,

=
j/ B Applieations, Data, . . .
System Complex 2 c Data Céentéer, Business Unit,
/’“ Department, ...

Computers==a | €== Sforage, Printers, Network, . ..




|
The 21st Century Demands Uniquely-Skilled People

8 Cross-disciplinary programs
and degrees

§8 Fusing technical competency with
Industry-specific knowledge and
business-process expertise

Government

| Technol
§ Success requires open echnology

collaboration among academia,
government and industry

— To transform how the pipeline
of future skills is built

§ SSME — Service Science,
Management and Engineering
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