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History

• The Research Foundation of CUNY
– Chartered in 1963
– 3rd largest University system in the country
– Administers $360 million annually
– 23 Colleges and professional schools

• The September 11th Fund
– $70 Million disbursed
– 10,000 Recipients
– Inspiration for the creation of GrantsPlus



Fiscal Challenges for Nonprofits
• Cash flow management

– Delays in reimbursements
– Lack of diversified funding sources
– Uncontrolled growth
– Sudden loss of funding

• Restricted funding constraints
– Inflexible budgets
– Unforeseen expenditures

• Discipline to ensure funder compliance
– Not enough staff
– Ongoing reporting requirements



Working with a fiscal agent

• Services of a fiscal agent
– Setting up budgets
– Tracking expenditures
– Purchasing
– Time and leave tracking
– Payroll & Benefits





Challenges
• New way of doing things
• Can involve organizational change
• Support from the top
• Some nonprofits may not like being “policed”



Benefits
• Nonprofits are able to draw on the experience of the fiscal agent
• Can be less expensive than other options
• Enables staff to focus on other priorities
• Staff retains control over cash flow and financial decisions
• Part of a system that works without having to pay for the cost of that 

system
• Avoids risk of do-it-yourself
• Complete grants management solution, not bits and pieces
• Reduces worry about loss of knowledge and continuity on specific

funding sources if staff leave
• Staff able to focus on programs, not paperwork
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