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in the December 2008{anuary 2009 volume of
the NCURA Mngøelne, we authored an article on

the efforts of the l-Grorrp - a forrnal working

$oup on International Research Collaborations

cclnvened by the Gove¡nment-Univcrsity-
Indushy Research Rouncltable

(GUiRR) at the National
Academies - to sponsor

uxlml;ffå. {-
tions. The purpose of the

rvorkshop rvas to (1) bring
subject matter experts - from universitieE

inclusfry, govcmment, and professional organi-

zations in the USA and other nations - to-
gether iiom specialized areas of
international research collaborations; (2)

publish a record of proceedings and a

meaningful prinier (book) for distribution

to interested persons in the various sectors;

(3) develop rveb-based resources on interna-
tional collaborations; and (4) convene futurc
conferences and rvorkshops in the areas of inter-

national research collaborations. We are de-

lighted to norv report that this rvorkshop took
place at the NationalAcademies Keck Cente¡ on

ltly 26-2F,2010, and brought together subject

matter experts and invited participants from ac-

ademia, the private secior, U.S. and other Gov-

ernnìents, and a number of professional

organizations a¡ound meaning{ul discussir-rns

anci solutions.

The n'orkshop opened around ihe theme of Cr¿-

tting an enoironment t'or Productitte Intenutiottll
Collabarst.ion, and, in pafticular, hol the role of
"transboundary collaborations" in advancing

knorvledge and offering economic oppor-

tunitiesrvorldrvideisgrorvingthank 
-,.-" 

--..."-..."-..-\ 
The research inteqrity panel ex-

to factors such as access to the Inter- { ) prna.J*" ettrics ¿?ussion by fo-
net; glolralization; a'd greater mobil-, ".. --_*. ¿ Jusing on standards and practiccs
itv of infomration, ideas, and people. --.t\ that proniote responsible cìata Joilection
Though international research.collaborations ancl appropiate authoiship byline clecisions.
also are grotving (as measured, fo¡,gxample, b1 This påñel àxplorecl issues rËlatéd to current Re-
multinational co-authorship.on publicalions and ,ponllblu Conduct of Research (RCR) training
sharecl funding for international. research proj- får data integrity and authorship and considere,l
ects), there are bottlenecks and frictio¡s that can the impact îhui diff r*nt inteinational educa-
pose impediments to meaningful ancl successful tional standards can have on data integrity. The
international collaborations. This workshop's

first track broadly lookecl at trends ancl issues

that pertain to fostering procluctive international

collaboration from the point of vierv of govern-

ments, universities, and industry.

Quite often cross-cultural nuances and culture-

centric perspectives - grouncled in one's ex-

perience or merely assumed - cloud

conversations behveen faculty re-
searchers and research aclministrators

n'hen they are negotiating ihe sharecl de-

velopment of meaningful international re-

search agreements. Given this reality, the

second rvorkshop session featurecl a number

of experts on cross-cullural commu-

nications, understanding, and col-

laborations. As one speaker- an

anthropologist - aptly noted:

Culture is a shared uncìersiancling

of horv thíngs rvork. if lve are to
rvork effectively logetheç it is important

that rve understand, appreciate, and respect one

another's perspective.

The rvorkshop's ethics panel took its place be-

trveen the culture panel and the research in-
tegrify panel in the sense that ethics are

informed by culture and govem be-

havioral choicc.s in the conduct

of rcsearch. Thus, this pancl
e'xplored issues related to the

ethics of safeguarding pri-
vary securi$, and confiden-

tiality; bioethical issues related

to human subjects research; and

other activities with bioethical impli-
cations, all from both a domestic U.S. and a

global pcrspcctivc.

panel concludecl rvith a cliscussion by an inter-

national team rvho described theìr experiences

in negotiating authorship agreements ancl in
building capacity to assure data integrity.

Risk management is a continuous process de-

signed to proactively identify and mitigate risks

to help.prornote the achievement of the organi-

zation's objectivq stratcgr, and mission. Risk

management also drives accountabili$ ancl in-
tegdty of the organization's rvork ancl helps en-

sure that individuals rvithin the organization see

it as their responsibility to reduce risk as part of
their daily jobs. This panel explored specific is-

sues relating to risk management in the interna-

tional setting.

Intellectual Property (lP) is a central issue in in-
ternational research collal.ro¡ations. Wrat is the

balance betrveen the facilitation of research ancl

the protection of IP? The members of this lP
track discussed and outlined the major issues,

challenges, and successes of IP on the interna-

tional level, includingsuch topics as bac*gouncl
intellectual properg (BIP); ihe connection be-

hveen IP and export conLro! the management of
lP at the university, inclustry and gov-

ernmental levels; and emerging

issues in the coming years

(such as managing IP grven

the increasing iransporta-

tion of large data sets ancl

research across national
borders). The IP team paid

particulæ attention to practices

and rnodels of IP used in individual
countries, {or inclusion in project deliverables.

Export control regulation presents special chal-

lenges rvhen rvorkingrvith intemaiional collab-

c¡rators and rvhen conducting research overseas.

Resea¡chers rvhr.l are used to opcn academic en-

vironments are often surprised to learn that cer-

tain areas of collaboration, especially in science

and engineering, may be more difficuit lvith cer-

tain international partners. In addition, trade

embargoes and sanctions-reflecting foreign

poliry concerns of different nations-can affect

a researcherk'ability to travel to certain countries
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ancl transport certain research equipment. The

export control panel discussed the various issues

raised by these regulations, their effect on inter-
national research collaborations, and compliance

strateÊiies used by various institutions to meet

these chalÌenges.

Conducting research with foreign partners can

take a ivide variety of forms. Sometimes this in-
volves conducting research in the LI.S. rvith for-

eign partners; other times it mav invoìve iield
research, setting up limited business operations,

or even establishment of a nerv campus over-

seas. This final workshop panel discussed the
legal issues related to these various scenarios.

The speakers looked at regishation and memo-
randa of unclerstanding rvith foreign govern-

ments and governmental approvals. They also

addresseci legal agreements and documents used

to facilitate particular business activitieg zuch as

payment of taxes, real estate issues, and employ-

ment requireinents. The panel covered the vari-

ous methods used by institutions to incorporate

legal revierv into ongoing operations. Fu¡ther-

more, this panel discussed the research tunding

opporiunities anci challenges presentecl by the

European Union's 7 th Frantsu)ork P rogrntnffie.

Over the next several monihs, I-Group rvill be

quite busy preparing its rvorkshop summary re-

port for publication, developing a rveb-based

resource on international research collabora-
tiont and convening a future n'orkshop/con-
fcrcnce. One thing for sure, rve rvill keep you

updatecl, and, in the meaniime, you can explore

the July rvorkshop's proceeclings at http://sites.

n ati on alaca demi es.orglPGAlguirr/
PGA_058064. An overview of this particular
project - its genesis and devclopment - is

posted at http://sites.nationalacademies.org/
PGA/guin/?GA-050827. x

Any oytinions presnt æithirt this nrticle sre

solely those of the nuthors, auil do not repre-

sent the positiotts of IGnup, GUIRR, or tlrc

Nntiottøl Acadenies.
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