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Innovation Actualization

Success

Path To Realization

= TRL
= Discover
= Develop
» Deploy

» Viability
= Maturing
» Delivering

= Enablers
= Collaboration
= Coordination
= Communication

TRL

Low
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Immature Company Viability

[capacity to deliver quality and quantity]
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Government

Small Business

Prime Businesses

.

The Primes Initiative

Revolutionizing Delivery of Innovation to the Warfighter

Corporate goal for SBIR/STTR
engagement

Integrate SBIR/STTR into corporate
sourcing strategy

Establish SBIR/STTR partnering metrics;
manage to these metrics

Leverage current supplier,
engineering, & marketing resources

Explore SBIR/STTR Topic opportunities
Explore Phase |, Il, & lll opportunities
Track SBIR/STTR partnerships

Developing risk management tools
for government and industry to share
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The Primes Initiative

Revolutionizing Delivery of Innovation to the Warfighter

2015 Primes Summit Recap

The First Annual Industry Primes Summit on SBIR/STTR Partnering
Held December 10, 2015

1 & R

e Industry leaders from top 15 defense firms

e DON leaders from SBIR/STTR, RDT&E, and Acquisition
- Accelerate Collaboration
- Share & Leverage Best Practices
- Address Transition Barriers
- Develop/Refine Partnering Models
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MAY IB 18 ZUIB

Gaylord National Resort & Convention Center, National Harbor, MD
Maryland Ballrooms A, B, C, & D

Co-Located with

To Register go to

Sea/\irypace R ' ' 3 NavyFST.com




Questions
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