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About Larta

Mission: Improve the
transition of scientific or
technological breakthroughs
from the lab to the
marketplace
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About Larta

Founded 1993 as non-profit under
State of California charter

Maximize commercial potential and
ROI of publicly funded R&D projects

Assess, Mentor, and Accelerate
through constant market interaction
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What we do....

Build thriving Innovation ecosystems - reduce risk connect people

Improve
“return” &
societal
benefit for
Investments
iNn S&T
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Open doors
to market
demand and
improve
product-
market “fit”’
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PROFESSIONAL
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INVESTORS

Build Know-
How with World
Class Mentors
(experience and
specialization)

Nurture
market-
ready
startups to
meet
investor
readiness
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The Larta
Launch Pad

s?“as,::es; Commercial
rategy = r¥ strategy &

Industry
Feedback Roadmap

Intake & Meet Commercialization

Your Training

Onboarding Mentor Workshop

Industry Expert Introductions

Commercialization & Industry Focused Webinars

Remote Commercial Mentoring
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Larta's Network at work

Industry Partners @
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Expert Resources =

Principal Advisors 8@
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TRX Systems
Program: NSF CAP1, 2012
Carol Politi, CEO
Technology: enables precise real-time positioning for personnel in the field where GPS is unreliable or unavailable to enhance the safety of field officers.
Success: received nearly $2 million in new funding from Motorola Solutions, New Dominion Angels, the Maryland Department of Economic Development, and other inside investors since participating in Larta’s program. 

Carol is quoted on our website: “Larta provides access to well qualified, independent reviewers that can weigh in on the business and work as an independent business development arm looking for connections and making introductions to possible industry partners.”


NBD NanoTechnologies
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Program: USDA CAP1 2014-2015, USDA CATP 2015-2016
Deckard Sorensen, Co-Founder & President, Bong Zhang, Principal Scientist
Technology: Hydrophobic and oleophobic surface coatings for fog nets to capture water. Developed advanced coatings that mimic the Namib beetle’s natural process of�collecting water and integrated these coatings into fog nets that capture water from fog.�Success: Won NSF Phase II grant for $700,000, Total Funds: Raised $6.5M, won $2M in grants



Ecovative Design

L'

ecovative

We grow materials.

.....
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Agricultural Fungal Mushroom*
Waste Mycelium Materials
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Program: NSF 2010A, NSF 2011A, USDA CAP1 2014-2015, USDA CATP 2015-2016
Gavin McIntyre Co-Founder
Technology: Combines agricultural waste products, such as corn stalks and leaves, with a mushroom material called mycelium, a natural glue and substitute for formaldehyde – a known carcinogen, to produce bio-based products. (replace traditional styrofoam, plastic and plywood products)
Success: Raised $4M in Q1 of 2016 from existing investors with plans for larger funding round later this year, rang NASDAQ closing bell with SBA Administrator Contreras-Sweet as an SBA success story, won Tibbetts award in 2013, raised over $20M since founding in 2007, opened a new 20,000 sq. ft. manufacturing plant in Troy, NY



Alba-Technic, LLC

"Tomorrow's Protection... Today"
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Program: NIH CAP 2015-2016
Jim Ferguson, CEO
Technology: Patented shock-absorbent material is architected in a honeycomb structure (EVO2™) with an outer layer that actively responds to impact to divert energy. The material is normally soft and compliant, but upon impact, the outer layer immediately changes into a hard shell to spread the energy over the honeycomb matrix.
Success: Over $1.4M in research grants, won $250,000 from NFL Head Health Challenge with opportunity to win additional $500,000 by end of 2016


Pick it up
Sensors in the handle
detect your hand tremor.

Start eating

Liftware quickly
responds to your tremor
and steadies the spoon.

spill less
Shift attention away
from spilling and onto

the people you're with.,
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Program: NIH CAP 2011-2012
Anupam Pathak, Founder & CEO
Technology: A high-tech spoon designed to stabilize itself for people with Parkinson’s disease and other neurodegenerative tremors
Success: Acquired by Google in 2014
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Advanced Circulatory Systems
Program: NIH-CAP 2005-2006, 2007-2008, 2014-2015
Mike Black, CEO
Technology: Provide non-invasive technologies (devices) to improve perfusion in both pre-hospital and hospital emergencies where perfusion is compromised (cardiac arrest, shock, brain injury)

Deeper description of Technology:
Intrathoracic pressure regulation therapy regulates pressure in the chest non-invasively, enhancing the vacuum that pulls blood back to the heart, lowering intracranial pressure and circulating more blood to the heart and brain. This technology can be utilized in the hospital to treat patients with compromised cerebral perfusion such as those suffering from traumatic brain injury. In addition, patients in sepsis or patients that are hypotensive during surgery are also good candidates for this technology.

Success: Acquired by Zoll Medical in December 2014


| essons Learned

« Commercialization is a body contact sport, it flows from history,
assets, mindsets and position.
— It is not a one-size-fits-all effort.
— It is not well aligned with conceptual, curricular approaches to
entrepreneurship practiced in many institutional settings.
— Getting to understand market dynamics is more involved for
science-based entrepreneurs (of course!).

— Focus on the “SBIR project” makes the process of
commercialization too oriented to “one thing” the company seeks
to develop; ignored are small(er) derivatives and the holistic

enterprise
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| essons Learned

We all realize that SBIR Phase Il is a critical stepping stone towards
commercialization. The intent of SBIR was, indeed, commercialization.
But SBIR is not the destination!

— Intent, motivation, effort, success and failure are important

There is a reasonable understanding of commercialization but less
commonality in many areas than could be expected across agencies.

— Agency mission is important, but common frameworks can be built
on:

« characteristics of science-based entrepreneurs and motivations
« their commercial approach
 market appetite and plausibility

So, review and selection could do with a greater engagement of
marketplace practice.
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