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Components of Graduate  

Student Success 
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THREE CRITICAL PHASES OF THE 
GRADUATE STUDENT EXPERIENCE 

We help students stay focused and on-target throughout their 
graduate education by using a three-phase framework: 

• First Things First (Emphasis on helping students transition from 
undergraduate to graduate level; orientation)  

• Next Things Next (Emphasis on developing a wide range of 
competencies/skills; professional development, self-monitored 
activities) 

• Last Things Last (Emphasis on preparing for graduation and career) 
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First Things First 
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Next Things Next 
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Last Things Last 
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Professional Development & Core Competencies: A 
Holistic Model for Student Success 
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• Writing resume & cover letter, Researching Employers 

• Identifying  skills, interests & values  

• Interviewing 

• Communicating your fit for a position 

• using NC A&T 's career resources, Networking  

 

 

Career Development 

• Persuasive oral presentations & arguments , Public speaking 

• Developing mentoring relationships, Entrepreneurship 

•  writing thesis /dissertation , Explaining research to non-specialist audiences ,Grant writing 

• Building reputation & esteem, Writing press releases 

• Writing the thesis/dissertation, Writing for academic journals  

Communication 

• Setting expectations & goals ,Building teams 

• Project management & budgeting, Negotiating & resolving conflict 

• Developing  mentoring relationships , Valuing diversity ,Entrepreneurship 

• Giving &receiving feedback, building reputation & esteem 

Leadership & 
Management 

• Managing finances  

• building a reputation 

• consulting, Knowing your intellectual  capital 

• Risk management  

Entrepreneurship 

• Valuing diversity  

• Emotional intelligence 

• Understanding role differences 

Global Awareness & 
Cultural Sensitivity 

• Striving for work-life balance ,seeking health & wellness 

• Managing stress, Overseeing personal finances 

• Developing positive thinking styles  

• Being engaged in the community, Managing time effectively 

Personal Development 

• Ethics  

• Health & safety 

• Respect for human & animal subjects , Appropriate practice 

• Legal requirements, Attribution & co-authorship 

Responsible Conduct of 
Research 

• Integrating scholarly teaching, Identifying learning outcomes 

• Assessing learning & teaching, Designing inclusive course environments 

• Promoting inquiry &critical thinking, Effective use of technology for education 

• Designing courses & Modules 

Teaching 
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Teaching 

  

Career 

Responsible 

Conduct of 

Research 

  

Communication 

  

Leadership 

Personal 

Development 

  

Entrepreneurship 

Global 

Awareness and 

Cultural 

Sensitivity 

  

  

 

  

□ Attend 

teaching 

workshops 

and seminars 

  

□ Create 

significant 

learning 

experiences 

  

  

□ Attend CV or 

Resume 

workshops 

  

□ Attend 

career fair  

  

□ Attend 

ethics 

lectures and 

seminars 

  

□ Attend the 

lectures and 

workshops on 

communication 

skill 

  

□ Attend academic 

writing 

workshops 

  

  

□ Effectively 

lead 

diverse 

teams 

  

□ Develop 

leadership 

skills 

  

□ Organize your 

time 

  

□ Develop your 

personal 

skills 

  

□ Attend the 

workshops on 

entrepreneurship 

  

□ Attend lectures 

and workshops 

on global 

awareness and 

cultural 

sensitivity 

CORE COMPETENCY LEVEL 1: DEVELOPING 
D
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Teaching 

  

Career 

Responsible 

Conduct of 

Research 

  

Communication 

  

Leadership 

Personal 

Development 

  

Entrepreneurship 

Global 

Awareness and 

Cultural 

Sensitivity 

  

  

 

  

□ Create an 

effective 

learning 

environment 

in the 

classroom 

  

□ Design an 

effective 

syllabus 

  

□ Plan 

classroom  

activities  

  

□ Manage time 

appropriately 

  

□ Build CV or 

Resume 

using sample 

formats 

  

□ Make a job 

exploration 

list 

  

□ Build 

professional 

and business 

networks 

  

  

□ Complete 

responsible 

conduct of 

research 

courses 

  

□ Know the 

basics about 

copyright 

  

□ Know  the 

basics of 

getting 

permission 

process 

  

  

□ Speak publicly 

  

  

□ Build professional 

and social network 

  

□ Be a good listener 

  

  

  

  

□ Set 

expectati

ons and 

goals 

  

□ Build 

teams 

  

□ Develop a 

strong 

mentor 

relationsh

ip 

  

□ Listen 

actively  

  

□ Develop self-

motivation 

  

□ Think 

positively 

  

□ Build 

confidence 

  

□ Improve self-

esteem 

  

  

  

  

□ Generate the 

business ideas 

  

□ Evaluate market 

opportunities for 

the business 

  

□ Identify aims and 

objectives of the 

business 

  

□ Develop self-

awareness 

  

□ Understand 

Cultural 

Differences 

  

□ Develop 

Cultural 

Flexibility 

  

  

CORE COMPETENCY LEVEL 2: PROFICIENT 
P
ro

fi
c
ie

n
t 
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Teaching 

  

Career 

Responsible 

Conduct of 

Research 

  

Communication 

  

Leadership 

Personal 

Development 

  

Entrepreneurship 

Global 

Awareness and 

Cultural 

Sensitivity 
  

  

 

  

□ Identify  

teaching 

strategies 

  

□ Manage large 

Enrollment 

Classes 

  

□ Learn 

Evaluation and 

Assessment 

techniques 

  

□ Create a 

teaching 

portfolio 

  

  

□ Determine when 

to use CV , 

Resume or Cover 

letter 

  

□ Learn the hiring 

process  of 

organizations 

  

□ Explore the job 

opportunities in 

your field 

  

□ Learn the 

steps in 

permission 

process 

  

□ Know the 

academic 

and 

educational 

permission 

process 

  

  

  

□ Improve your 

presentation 

skills 

  

□ Improve your 

academic  

writing skills 

  

□ Develop 

mentoring 

relationships 

  

□ Delegate 

Responsibilities 

  

□ Lead Effective 

Discussions 

  

□ Motivate Your 

Members 

  

□ Run Effective 

Meetings 

  

□ Negotiate & 

resolve conflict 

  

  

□ Manage stress 

  

□ Improve 

personal 

empowerment 

  

□ Develop  

creative 

thinking 

  

□ Take a healthy 

diet and 

exercise daily 

  

  

  

  

  

□ Develop a business 

model 

  

□ Explore 

entrepreneurship 

resources for the 

business 

  

□ Research and 

development planning 

  

  

  

  

□ Accept Cultural 

Differences 

  

□ Avoid 

Ethnocentrism 

  

□ Adjust 

Communication 

  

  
  

  

CORE COMPETENCY LEVEL 3: ACCOMPLISHED 
A
c
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o
m

p
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Teaching 

  

Career 

Responsible 

Conduct of 

Research 

  

Communication 

  

Leadership 

Personal 

Development 

  

Entrepreneurship 

Global 

Awareness 

and Cultural 

Sensitivity 

  

  

 

  

□ Provide 

student 

feedback 

  

□ Use effective 

questioning 

techniques 

  

□ Develop 

effective 

working 

relationships 

across all 

departments 

  

□ Interview for 

the non-

academic 

positions 

  

□ Prepare for 

academic 

mock 

interview 

questions 

  

□ Finalize cover 

letters and 

application 

packets 

  

  

□ Know when 

use of 

copyrighted 

material is 

acceptable 

  

□ Know the 

copyright 

term and 

public domain 

in United 

States 

  

  

□ Explain your research 

to the non-specialist 

audiences 

  

□ Write for academic 

journals 

  

□ Write your 

thesis/dissertation 

  

□ Present your work at 

a the conference 

  

  

□ Build 

reputation 

and esteem 

  

□ Empower 

group 

members 

  

□ Maintain a 

positive 

attitude 

  

□ Devote to 

your 

education 

  

□ Spend time 

with your 

family 

  

□ Always be 

truthful and 

honest 

  

□ Manage process and 

infrastructure 

  

□ Budget your business 

  

□ Sales  and marketing 

planning 

  

□ Forecast revenue 

  

  

  

  

  

□ Adapt to 

different 

cultures 

  

□ Nurture  a 

culture of 

continuous 

learning 

  

□ Work in 

Diverse 

Teams 

  

CORE COMPETENCY LEVEL 4: DISTINGUISHED 
D

is
ti

n
g
u
is

h
e
d
 


